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RAFTON DIOCESE

To be the trusted financial services provider of the Diocese of Grafton,
enabling ministry growth.

Agenda
Thursday 24t August 2017 9.00 am
Level | 50 Victoria St Grafton

1. Opening Prayer
2, Attendees:

Apologies:
3. Call for additional Agenda items and close of Agenda -
4. Confirmation of

a) Minutes - 27t July 2017 - 4 pages

5. Conflict of Interest Declarations - Standing Register of interests at present
Bishop Sarah Macneil - various Diocesan Board representations
Chris Nelson - various Diocesan Board representations
Blaine Fitzgerald — Anglicare North Coast
David Ford - Bishop Druitt College (BDC)
Ted Clarke — Clarence Valley Anglican School (CVAS)

Lisa Mulvaney — past association with CVAS (Husband David Mulvaney is prior Chair of
CVAS)

VVVVYY

6. Correspondence In & Out

In: i. Nil

Out: i. CVAS Financial Performance update dated 28/7/17
7. Matters for Decision/Discussion:

a) APRAJ/ASIC update and next steps - linked to item 7.b)

For information purposes only — legal clarity for Board members on the potential ramifications
for breaches of the Corporations Act. — 5 pages

Consistent with key result area 5. Governance Compliance and Risk Management
b) AFS Licence update - (Australian Financial Services licence)

Refer to email from Matt Fletcher MSC dated 9/8/17 — 7bi 3 pages
Refer to powerpoint presentation to the Corporate Trustees 7b ii 10 pages

Consistent with key result area 5. Governance Compliance and Risk Management.
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c) AFGD - Auditor Selection - prepared by Chris Nelson - I8 pages

8. Matters for Update:
a) Staff update - Manager to discuss refer Fund Managers report
Consistent with key result area 4. Human Resources
9. Matters for Noting
a) Fund Managers Report - to 20/7/17 to 18/8/17 - 6 pages

b) Financial Reports - as at 31/7/17 - includes forecast update with mitigants. 2| pages

Next Meeting = 2Ist September 2017
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To be the trusted financial services provider of the Diocese of Grafton,
enabling ministry growth.

R

Minutes
Thursday 27t july 2017
Level | 50 Victoria St Grafton

Meeting Commenced
9.03am

1.

2.

Opening Prayer

Attendees
David Ford (Chair), Chris Nelson, Terry Hunt, Phil Crandon, John Adlington,
Lisa Mulvaney and Blaine Fitzgerald.

Apologies
Bishop Sarah, Ted Clarke and Gary Boyd

Call for additional Agenda items and close of Agenda
Update on Diocesan Schools Cashflow position as at 31 December 2017
Refer to Agenda Iltem 9c¢

Confirmation of Minutes

a) Minutes 20 April 2017 and 11 May 2017

Motion

That the minutes of 20 April 2017 and 11 May 2017 be accepted as true and correct.
Moved: Terry Hunt

Seconded: John Adlington

Carried

b) Flying Minute Grafton Cathedral 2 June 2017
Flying Minute was withdrawn

Conflict of Interest Declarations

Standing Register of interests at present

Bishop Sarah Macneil - various Diocesan Board representations

Chris Nelson - various Diocesan Board representations including Anglicare North Coast
Blaine Fitzgerald - Anglicare North Coast

David Ford - Bishop Druitt College (BDC)

Ted Clarke — Clarence Valley Anglican School (CVAS)

VVVVY

Correspondence In & Out
Nil Correspondence

Matters for Decision/Discussion:
a) APRAJ/ASIC update and next steps — linked to item 7.b)
Consistent with key result area 5 - Governance Compliance and Risk Management

b) AFS Licence update - (Australian Financial Services licence)

Refers to Business papers for emails and commentary ASIC, Matt Fletcher -
Melbourne Securities Corporation and Ron Perry - Armidale Diocese.
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Motion
That AFGD looks to enter into a contractual arrangement with Melbourne Securities
Corporation to maintain our ability to attract retail funds and requests the AFGD
Manager to develop a program with Melbourne Securities Corporation that;

1. Reduces the discrimination between the types of retail customers

2. Creates as far as possible a seamless experience for retail customers; and

3. Sets up standing delegations that allows Melbourne Securities Corporation and

the Fund Manager work in a timely manner.

Moved: Chris Nelson
Seconded: Terry Hunt
Carried

Motion

That the AFGD Board recommends to the Corporate Trustees that a contractual
arrangement be entered into with Melbourne Securities Corporation to ensure that
AFGD can maintain its retail client base in compliance with ASIC and APRA

regulations.

Moved: Terry Hunt
Seconded: John Adlington
Carried

c) R19/17: Renewable Energy
Consistent with key result area 2 - Marketing & Business Development

Resolution from Synod 16-18 June 2017

‘That the Corporate Trustees, AFGD and the Buildings and Property Committee of the
Anglican Diocese of Grafton explore investing in renewable energy through the
Parishes. This Synod commends a method of doing this would be: at the request of a
Parish, providing low interest loans to install Solar or Wind Power, with battery storage,
for Rectories.’

Referred to discussion paper for renewable energy loans.

Motion

That AFGD prepare documentation to enable Diocesan Organisations to access loan
funds at a discounted rate for renewable energy loans.

Moved: Terry Hunt
Seconded: Phil Crandon
Carried

d) St Columba Anglican School - Half yearly review

Consistent with key result area 5 - Governance Compliance and Risk Management
Motion

That the AFGD Board note the Fund Manager’s report on the half yearly review for St
Columba Anglican School.

Moved: Terry Hunt
Seconded: John Adlington
Carried

e) Emmanuel Anglican College - Half yearly review

Consistent with key result area 5 - Governance Compliance and Risk Management
Motion

That the AFGD Board note the Fund Manager/s report on the half yearly review for
Emmanuel Anglican College.

Moved: Lisa Mulvaney
Seconded: Phil Crandon
Carried
Page2of4
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f) Clarence Valley Anglican School - Half yearly review
Consistent with key result area 5 - Governance Compliance and Risk Management
Motion
That the AFGD Board concerned by the progressive deterioration of the financial
indicators of the school seeks CVAS Chair and Principal to report by 30 September
2017 showing plans for sustainability of the school operations which include a
updated/forecast for the balance of 2017 and for the full year of 2018 (having a
minimum of a breakeven budget) and considers at least the following;

e A plausible forecast of student numbers.
Viable student/teachers ratios and cost of teachers per student.
Reliable payment of loan interest and reduction of principal.
Tight control of the non-teaching expenses.
A capital expense program that at least maintains the standard of the school.

Further, AFGD board requests that specialist assistance be sought from AlS to guide

key actions.

Moved: Chris Nelson
Seconded: John Adlington
Carried

g) Lending Interest rate review Q3 2017 — 1 July 2017 to 30 September 2017
Consistent with key result area 5 - Governance Compliance and Risk Management
Motion

That the AFGD Board accepts the Fund Manager’s recommendation that the interest
rate remain unchanged.

Moved: Terry Hunt
Seconded: Phil Crandon
Carried

8. Matters for Update:
a) Staff update
Consistent with key result area 3 - Human Resources

Motion

That the AFGD Board requests the Fund Manager pursue a temporary employee to fill
the gap during staff leave.

Moved: Phil Crandon

Seconded: Terry Hunt

Carried

9. Matters for Noting
a) Fund Managers Report

Motion

That the Fund Managers reports be accepted.
Moved: John Adlington

Seconded: Lisa Mulvaney

Carried

b) Financial Reports - as at 31/5/17 & 30/6/17

Motion
That the financial reports be accepted and the Board notes that AFGD is trading
solvently.
Moved: Terry Hunt
Seconded: Chris Nelson
Carried
Page 3 of 4
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Motion
That the Fund Manager provides a revised forecast to the August Meeting for

consideration.

Moved: Chris Nelson
Seconded: John Adlington
Carried

c) Update on Diocesan Schools Cashflow position as at 31 December 2017
No Action Required

10. Next Meeting Thursday 24 August 2017
September meeting rescheduled to 5 October 2017

11. Close of meeting 12.54pm

CONFIRMED - As a true and correct record of proceedings of Anglican Funds Grafton Diocese
(AFGD) meeting of 27t July 2017

Chair — David Ford
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Mr Phillip Bonser - Acting Chair Mr Martin Oates - Principal

Clarence Valley Anglican School Council Clarence Valley Anglican School Council
PO Box 500 PO Box 500

Grafton NSW 2460 Grafton NSW 2460

By email to: p.bonser@icloud.com By email to: moates@cvas.nsw.edu.au

28" July 2017
Dear Phillip and Martin

RE: Clarence Valley Anglican School Financial Performance update

In the meeting of the AFGD Board on 27 July 2017, the Board was presented with
information on the half-yearly review of Clarence Valley Anglican School. In the meeting
the AFGD Board expressed concern at the progressive deterioration of the financial
indicators of the school and has asked me to write to you seeking information that will
assure the Board that the school will operate sustainably.

To assist us to better assess the position of the school we require the following
information to be made available to us by 30 September 2017.

A clear plan for the sustainability of the school operation’s which include an
updated/forecast for the remainder of 2017 and for the full year of 2018 (having a
minimum of a breakeven budget) with supporting assumptions and considers at least the

following:
o A plausible forecast of student numbers.
o Viable student/teacher ratios and cost of teachers per student,
o Reliable payment of loan interest and reduction of principal.
o Tight control of the non-teaching expenses.
o A capital expense program that at least maintains the standard of the school.

The AFGD Board recognises that some specialist assistance will be required to guide the
school in some of these key decisions and requests that the expertise of AIS NSW be
used to guide key actions.

We look forward to your response.

Blaine Fitzgerald
Fund Manager - AFGD

Anglican Funds Grafton Diocese . 50 Victoria Street Grafton NSW 2460 « PO Box 4 Grafton NSW 2460

Phone 1800 810 919 « 02 6642 4480 - office@afgd.com.au » www.anglicanfundsgraftondiocese.com.au « ABN 42 489 753 905
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Dear Blaine

You have asked us to advise you regarding the possible consequences of breach of the
Corporations Act 2001.

In her email of 27 February 2017, Stella Lee indicated that she would be referring the issue
of AFGD’s possible breaches of the Corporations Act 2001 to ASIC's Misconduct and Breach
Reporting team.

It is difficult to anticipate what action, if any, ASIC’s Misconduct and Breach Reporting team
will take in relation to AFGD’s possible breaches of the Corporations Act 2001.

-

If ASIC chooses to take action against AFGD, it could do so under section 727 Corporations
Act 2001 for offering debentures without a current disclosure document. For a body
corporate, the maximum penalty for breach of section 727 prescribed by Schedule 3 of the
Corporations Act 2001 is 1,000 penalty units ($180,000).

ASIC could also find that AFGD has breached section 911A of the Corporations Act 2001 by
carrying on a financial services business without an Australian financial services licence,
which offence is also subject to a maximum penalty of 1,000 penalty units ($180,000).

Although these are the maximum penalties that could be awarded, ASIC has broad discretion
to respond to allegations of misconduct and could determine that pursuing AFGD is not within
its enforcement priorities.

In accordance with its enforcement policy (attached), ASIC is likely to consider the following
factors in determining what action, if any, to take against AFGD:

« Nature and seriousness of the suspected misconduct: Whether there is
evidence that the contravention involved dishonesty or was intentional, reckless or
negligent; The amount of any benefit and detriment caused as a result of the
contravention; The impact of the misconduct on the market, including potential loss of
public confidence; The amount of any loss caused to investors and consumers; Whether
the conduct is continuing; Whether the misconduct indicates systemic compliance;
failures; Whether the subject has a poor compliance record (e.g. the subject has
previously engaged in the misconduct);

e Conduct of the person or entity after the alleged contravention: When and
how the breach came to the attention of ASIC; The level of cooperation with ASIC's
investigation; Whether remedial steps have been taken;

o The strength of ASIC’s case: What evidence is available or is likely to become
available, to prove the alleged misconduct; The prospects of the case;

o The expected level of public benefit: Whether the case is likely to clarify the law
and help participants in financial markets to better understand their obligations; The
length and expense of a contested hearing and the remedies available compared with
other remedies that may be available more quickly (e.g. improved compliance under an
enforceable undertaking);

https://mail .google.com/mail/u/0/?ui=28&ik=8045b82d268&view=pt&q=joseph.omara%40emilford.com .audgs=truedsearch= query&thf 1%%4%%912’&9313&5. .. 24
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+ Likelihood that the person’s or entity’'s behaviour will change in response to
a particular action and that the business community is generally deterred from
similar conduct through greater awareness of its consequences: The compliance
history of the person or entity; Whether behaviour (of an entity or broader industry) is
more likely to change if the person or entity suffers imprisonment or a financial penalty;
Whether the compliance of the person or entity will improve if they give ASIC a public
enforceable undertaking; Whether the behaviour is systemic or part of a growing industry
trend;

» Mitigating factors: Whether the misconduct relates to an isolated complaint and
consumers have generally not suffered substantial detriment; Whether the misconduct
was inadvertent and the person undertakes to cease or correct the conduct.

Again, given ASIC's broad enforcement powers and discretion, we cannot predict what
action, if any, ASIC might take. However, these factors suggest that ASIC could take a more
lenient approach if AFGD could establish, for example, that its actions were inadvertent and
did not result in any harm to the public. ASIC might even altogether ignore the matter of
AFGD’s breaches of the Corporations Act 2001.

In order to mitigate any breaches of the Corporations Act 2001, we suggest that AFGD
carefully review, and ensure compliance with, the conditions described in its Identification
Statement, such as detailing in all offer documents that AFGD’s products are not subject to
the normal Corporations Act protections for investors or regulation by ASIC.

Please let us know if at any point ASIC contacts AFGD in relation to breaches of the
Corporations Act 2001 as at that point we would be able to provide more specific advice on
how to respond.

Regards,
David and Joseph

David C Ford
Partner

Joseph O'Mara

Lawyer

e EMIL FORD

M=) Lawyers

Emil Ford Lawyers
Level 5, 580 George Street
Sydney NSW 2000

Australia

https://mail.google.com/mail/u/0/?ui=2&ik=8045b82d26&view=pt&g=joseph.omara%40emilford.com .au&gs=true8search= query&thiD AR841bssdBI03ess... 3/4
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Gmail

ASIC extends deadline for transitional relief for charitable investment fundraisers
3 messages

i
FTE=r

Blaine Fitzgerald <blaine.fitzgerald@afgd.com,au>

Blaine Fitzgerald <fundmanager@afgd.com.au>
To: David Ford <David.Ford@emilford.com.au>, Joseph Omara <joseph.omara@emilford.com.au>

13 June 2017 at 09:50

Dear David & Joseph

Thought | would share this information with you both regarding ASIC's decision to extend the transitional relief
deadline.

AFGD is continuing with its discussions with Melbourne Securities Corporation and | anticipate the fund will be clear
on its strategy and next steps by 30/6/17.

http://asic.gov.au/about-asic/media-centre/find-a-media-release/2017-releases/17-179mr-asic-extends-deadline-for-
transitional-relief-for-charitable-investment-fundraisers/

The Board in our earlier conversations sought advice in relation to the impact of potential breaches of the
Corporations Act.

As we continued our discussions with ASIC this no longer became as critical, however | believe a report was
completed by yourselves. Was the report covered by the fee for services that was paid and if so is it possible to
obtain a copy of the report?

| look forward to your response.

kind regards,

Blaine Fitzgeraid FICDA, BDip. Bus, (Gov), Assoc. Dip. Acc

Manager - Anglican Funds Grafton Diocese

Level 1, 50 Victoria Street GRAFTON NSW 2460

PO Box 4 GRAFTON NSW 2460

Ph: 02 6642 4480 Fax: 02 6643 2391 Mobile: 0488 724 480
FreeCall 1800 810 819 (NSW Only)

Joseph Omara <joseph.omara@emilford.com.au>
To: "fundmanager@afgd.com.au" <fundmanager@afgd.com.au>
Cc: David Ford <David.Ford@emilford.com.au>

13 June 2017 at 18:26

Dear Blaine,

As you know, we were aware of ASIC's removal of the deadline for lodgement from Stephanie
Rickard’s email to you of 1 May 2017.

We had drafted some advice regarding AFGD’s potential breaches of the Corporations Act 2001. The
time spent preparing this advice was included in our most recent invoice. However, we spent no
further time finalising this advice once you forwarded Stephanie’s email to us as Stephanie’s email
indicated that ASIC would adopt a no-action position in relation to AFGD’s potential breaches of the
Corporations Act 2001.

Below, in draft form, is the advice that we had prepared. We also attach the ASIC Enforcement
Policy referred to below.

https://mail .google.com/mail/u/0/?ui=28&ik=8045b82d26&view=pt&g=joseph.omara%40emilford.com.audgs=true&search= query&th=P PRedidsddbddosess. .
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PO Box Q604, QVB 1230

T +61 2 9267 9800

F +B81 2 9283 2553

www.emilford.com.au

ABN 22 813 088 303

Emil Ford Lawyers is a member of the Southern Cross Legal Alliance &

Global Cross Legal with associated legal firms throughout Australia, New Zealand,
Asia, Europe and North America

Liability limited under a scheme approved under Professional Standards Legislation

From: Blaine Fitzgerald [mailto:fundmanager@afgd.com.au]

Sent: Tuesday, 13 June 2017 9:51 AM

To: David Ford; Joseph Omara

Subject: ASIC extends deadline for transitional relief for charitable investment fundraisers

[Quoted text hidden]

.m INFO 151 - ASIC approach to enforcement.pdf
— 128K

Blaine Fitzgerald <fundmanager@afgd.com.au> 14 June 2017 at 11:47
To: Joseph Omara <joseph.omara@emilford.com.au>
Cc: David Ford <David.Ford@emilford.com.au>

Dear Joseph,

Thank you for the updated information. | will pass it onto the Board at the next opportunity.

kind regards,

Blaine Fitzgerald FICDA, Dip. Bus, (Gov), Assoc. Dip. Acc

Manager - Anglican Funds Grafton Diocese

Level 1, 50 Victoria Street GRAFTON NSW 24606

PO Box 4 GRAFTON NSW 2460

Ph: 02 6642 4480 Fax: 02 6643 2391 Mobile: 0488 724 480
FreeCall 1800 810 819 (NSW Only)

[Quoted text hidden]

https://mail google.com/mail/u/0/2ui=2&ik=8045b82d26&view=pt&q=joseph.omara%40emilford.com .audgs=true&search= query&thE Bd0bdB03ess... 4i4
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M I Blaine Fitzgerald <blaine.fitzgerald@afgd.com.au>

RE: AFGD update - steps for trust registration

2 messages

Matt Fletcher <mfletcher@melbournesecurities.com.au> 9 August 2017 at 10:57
To: Blaine Fitzgerald <fundmanager@afgd.com.au>
Cc: Alison Perrott <aperrott@ords.com.au>, Ben Hollier <bhollier@mscadvisory.com.au>

Hi Blaine — thanks again for the great news. Thanks also to Alison, this is a good team and | love it when a plan comes
together!

As promised here are the steps | think need to be completed from here:

Reqistration

\
1. Registration application (submitted to ASIC 11/7/17 under the generic nanie ‘Registered Investment Trust’), MSC will
continue to work with ASIC (indicative timeframe approx. 2.5mths)

2. AFGD to consider suitable name for the trust, happy to discuss
3. ASIC will initially issue draft registration authority, prompting request for constitution (trust deed) and compliance plan

4. Upon lodgement of constitution and plan, ASIC then have 14 days to register and issue the ARSN number

5. The PDS can be finalised and brought to market any time after this. \‘/
4«/57/@404,\, /@JC-/&?&”@? Serrne-np
iy Bcrz

Documentation

1., AFGD to instruct lawyer (Mills Oakley?) to prepare constitution and commence work on PDS (only the constitution
needs to be ready when ASIC issue the draft registration authority, the PDS can be finalised in own time and will not
delay registration)

2. Ancillary documentation will include documents facilitating method of funding/capitalising of the AFGD from the
registered trust

3. AGFD to sign MSC proposal and nominate management entity AFSL representative entity
MSC to issue Management Agreement (MA) and Representative Agreement (CARA), and draft Compliance Plan
AFGD to execute MA and CARA

MSC to execute (settle) trust deed following 14 day ASIC review

B LU A~

Financial Services Guide (FSG) most likely required, to be prepared by AFGD lawyer (with MSC input) '7

Sy

Consultation
1. AFGD need legal & tax advice on method of delivery of capital from registered trust to AFGD (ASAP) \/
2. Legal & tax input required for constitution \/

3. Tax advice likely needed for PDS \/

https://mail.google.com/mail/u/0/?ui=2&ik=8045b82d26 &jsver=taZtPL3HILg.en_GB.&view=pt&search=inbox&th=15dc4a502ae55c94&siml=15dc47f67c... 1/4
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8/9/2017 Mail - RE: AFGD update - steps for trust registration
Other

1. MSC to conduct hackground checks to meet requirements of the rep appointment

2. AFGD to arrange professional indemnity/D&O insurance for the manager (MSC can provide broker details in need)

- e
L _
Please call me to discuss any aspect. K \ 2 0{/9(.(75% o O/%(C% S
IS g 0CE

Kind regards B /‘ -

Matthew Fletcher | Managing Director

Melbourne Securities Corporation Ltd | ACN 160 326 545 AFSL 428289 ACL 428289

%HMELBOURN ESECURITIES m B

CORPORATION

A: Level 2, Professional Chambers | 120 Collins Street, Melbourne VIC 3000
T: 1300 798 790 | +61 3 9639 9000
D: +61 3 9639 2900 | +61 488 600 600

melbournesecurities.com.au | mscadvisory.com.au

2017 Finalist — Excellence in Regtech/Risk Management

The information in this message is confidential. It is intended only for the named addressee. If you are not the intended recipient, any
dissemination, copying or use of any of the information is unauthorised. If you have received this message in error, please immediately email or

telephone us.

From: Blaine Fitzgerald [mailto:fundmanager@afgd.com.au]
Sent: Monday, July 31, 2017 3:24 PM

To: Matt Fletcher <mfletcher@melbourmnesecurities.com.au>
Cc: Alison Perrott <aperrotti@ords.com.au>

Subject: AFGD update

Hi Matt,

https://mail.google.com/mail/u/0/?ui=2&ik=8045b82d26&jsver=taZtPL3HILg.en_GB.&view=pt&search=inbox&th=15dc4a502ae55c94 &siml=15dc47f67c... 2/4
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ANGLICAN FUNDS GRAFTON DIOCESE

AGENDA SUBJECT: PREPARED BY: DATE:
ITEM NO
Auditor Selection Mr Chris Nelson 24 August 2017
Registrar
PURPOSE:

To advise the Board of Anglican Funds Grafton Diocese of the Audit Committee’s
review of external audit services and to seek support for the Audit Committee’s
recommendation.

BACKGROUND:

The independent external financial audit for the Anglican Diocese of Grafton is in
three parts: Anglican Diocese of Grafton (Bishop-in-Council); Corporate Trustees and
Anglican Funds Grafton Diocese. These audits have a common auditor and audit
program because of the close relationship of the three entities.

The current auditor for the Anglican Diocese of Grafton is Crowe Horwath. Crowe
Horwath and its local predecessors have been auditors of the Diocese for many
years.

The Audit Committee determined to conduct a review of external audit services. The
reasons for conducting this review were:
e |t is prudent at least every 5 years to review the supplier of external audit

services;

e A review of external audit services has not been conducted for many years;

e There has been a sustained improvement in accounting standards at the
Diocese of Grafton; and

¢ There have been concerns about the performance of Crowe Horwath.

The concerns about the performance of Crowe Horwath have related to:
e Insufficient partner-level involvement;

e Ability to handle absences in the audit team;
e Delays caused by the above factors; and
o Lack of attention to reviewing accounting processes and standards.

A number of these issues were included in a letter sent by the Registrar at the
request of the Audit Committee to the responsible partner of Crowe Horwath. The
Audit Committee was disappointed with the response received as it felt that it showed
a lack of willingness to address the issues of concern.

PROCESS:
The Audit Committee selected the following firms as firms to be invited to submit a
proposal for providing audit services to the Anglican Diocese of Grafton:

o Crowe Horwath (incumbent auditor)

o DKM Group
e Thomas, Noble & Russell (TNR)
e WCA Audit & Assurance Services

Each firm was supplied with the same request for proposal document (attached).

After receipt of all proposals the Audit Committee evaluated the pros and cons of

Page 1 of 2
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each proposal and then requested the Registrar to contact the referees of TNR and
DKM Group.

Following the receipt of referee comments, the Audit Committee used an evaluation
scale to assist them to decide between Crowe Horwath, DKM Group and TNR.

On the basis of the less than satisfactory response of Crowe Horwath to the concerns
raised by the Audit Committee and the clearly better ranking of both DKM Group and
TNR on the evaluation scale, the Audit Committee made the following resolution:

That the Audit Committee recommends that the Corporate Trustees, Bishop-in-
Council and Anglican Funds Grafton Diocese audit relationship with Crowe Horwath
cease.

On the basis of their evaluation of the short-listed audit firms, the Audit Committee
made the following resolution:

That the Audit Committee recommends to the Corporate Trustees, Bishop in Council
and Anglican Funds Grafton Diocese that Thomas, Noble & Russell be appointed as
the Auditors for the 2017 financial year and their quote of the 31 July 2017 be
accepted.

A copy of TNR'’s proposal is attached.

DISCUSSION:
TNR is a Lismore based accounting and audit firm. They rated strongly in all aspects
of the Audit Committee’s evaluation scale.

Included in TNR’s expertise is experience with financial institutions including:
» Westlawn Finance
e Summerland Credit Union
e Southern Cross Credit Union
¢ Railways Credit Union
e Australian Mortgage Fund Limited
o Assured Mortgage Management Ltd

TNR’s broad exposure to financial institutions should be valuable to AFGD as it
navigates an evolving regulatory environment and looks to maintain fiduciary
standards.

It is expected that AFGD will get more value from the Audit Partner relationship with
TNR than Crowe Horwath. The former is local and has proposed on-site meetings.
The latter is based in Albury and has never appeared on site.

The cost structure of the TNR and Crowe Horwath quotes are comparable.

RECOMMENDATION:
It is recommended that the Board of Anglican Funds Grafton Diocese resolve as
follows:

That the AFGD Board supports the recommendation of the Audit Committee
and recommends to the Corporate Trustees that Thomas Noble & Russell be
appointed as auditor for the 2017 financial year.

Page 2 of 2
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INTRODUCTION

Organisation Structure

The Anglican Diocese of Grafton consists of three entities that require an independent external audit
of its financial position and systems by a suitably qualified auditor.

Those entities are:

Anglican Diocese of Grafton (ABN 54 538 850 840) is a religious charitable organisation operating in
north-east coastal NSW from Tweed Heads to Port Macquarie. The financial report focusses on the
operations and activities of the Bishop’s Registry, Bishop's Endowment Fund and the Bishop’s Appeal
for Sustainable Ministry. The financial report does not seek to consolidate the finances of local
ministries (e.g. parishes) which are subject to their own audit or review.

The governing body of the Anglican Diocese of Grafton is its Synod under the leadership of the
Bishop of Grafton. From the Synod, a Bishop-in-Council is formed to be the standing committee of the
Synod charged with the governance of the diocese within the framework of the Grafton Diocesan
Governance Ordinance 2008,

The Anglican Diocese of Grafton is required to produce financial reports in compliance with the
Grafton Diocesan Governance Ordinance 2008 and the Australian Charities and Not-for-profits
Commission Act 2012.

The Corporate Trustees of the Diocese of Grafton (ABN 88 144 942 068) is an entity incorporated
under the Anglican Church of Australia Trust Property Act 1917 (NSW) to hold the real property and
trust funds of the Anglican Diocese of Grafton.

There are six individual Corporate Trustees consisting of the Bishop of Grafton and five other trustees
who are elected by the Synod for a term of office. Collectively the Corporate Trustees govern their
affairs for the benefit of the Anglican Diocese of Grafton within the framework of Chapter 15 of the
Grafton Diocesan Governance Ordinance 2008 and the Anglican Church of Australia Trust Property
Act 1917 (NSW).

The Corporate Trustees of the Diocese of Grafton are required to produce financial reports in
compliance with the Grafton Diocesan Governance Ordinance 2008 and the Australian Charities and
Not-for-profits Commission Act 2012.

Anglican Funds Grafton Diocese (ABN 42 489 753 905) is a Religious Charitable Development Fund
(RCDF) activity of The Corporate Trustees of the Diocese of Grafton that is able to carry out
investment, lending and transactional activities similar to a small regional based credit union.
Surpluses generated by AFGD may be distributed to the Anglican Diocese of Grafton to assist with
administration, mission and ministry.

Anglican Funds Grafton Diocese is governed by a Board whose members are appointed by the
Bishop-in-Council and are charged with operating the Fund under the framework of Chapter 18 of the
Grafton Diocesan Governance Ordinance 2008 and under the governance oversight of The Corporate
Trustees of the Diocese of Grafton.

Anglican Funds Grafton Diocese is required to produce financial reports in compliance with the
Grafton Diocesan Governance Ordinance 2008, the Australian Charities and Not-for-profits
Commission Act 2012 and the ASIC Corporations (Charitable Investment Fundraising) Instrument
2016/813. Details of the ASIC Instrument and the Identification Statement lodged by AFGD in
response to that instrument can be found at Appendix D.

AFGD also participates in an exemption from the Banking Act 1959. This exemption can be found at
Appendix D.

Anglican Diocese of Grafton Page 3 of 11
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Each of the above entities has a reporting year that is 1 January to 31 December.

A chart showing the staffing relevant to the Organisation is at Appendix B.

Audited Financial Statements for each of the above entities of the Organisation for the Financial Year
ending 31 December 2016 will be supplied after submission of a Letter of Compliance in the form
found at Appendix C. At the time of issue, there has been no significant change of financial position
from that disclosed in the audited financial statements.

Organisation Purpose

The Anglican Diocese of Grafton exists for the promotion of the Christian religion in north-east coastal
NSW and as such is involved in religious, educational, welfare and advocacy activities.

The Organisation is charitable and not-for-profit and, apart from wages for employees, stipends for
clergy and reimbursement of expenses incurred in service of the Organisation, does not make any
distribution to members.

The Diocese’s Vision Statement is: “We are Anglican communities of God's people embracing the
Spirit of Christ in our time. We are compassionate signs and channels of God's reconciling
transforming mission in the world.”

Purpose of the Document

This document is intended to provide sufficient information to assist selected firms in preparing a
proposal for the provision of external audit services to the Diocese.

Audience

The document is primarily for use by the selected firms and Audit Committee of the Diocese of
Grafton. The document may be provided to the Bishop-in-Council, The Corporate Trustees of the
Diocese of Grafton and/or the Anglican Funds Grafton Diocese Board to apprise them with process
undertaken by the Audit Committee.

The audited financial statements are provided to the respective governing bodies (i.e. Bishop-in-
Council, The Corporate Trustees of the Diocese of Grafton and the Anglican Funds Grafton Diocese
Board) after being reviewed by the Audit Committee of the Diocese of Grafton on behalf of the
Organisation.

Confidentiality

The material included in or appended to this document is considered commercial-in-confidence. As
such, by accepting to take part in this proposal process, you agree to keep in confidence all
information imparted to you in connection with the proposal process, not to disclose it to third parties
and not to use it for any other purpose than for this proposal.

We would appreciate the return of a signed version of the letter in Appendix C as evidence of your
wish to participate in the proposal process and your agreement to these conditions.

Anglican Diocese of Grafton Page 4 of 11
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REQUEST FOR PROPOSAL
Scope of the Proposal

The Audit Committee of the Diocese of Grafton believes that it is in the best interest of the Diocese to
review its external audit relationship from time to time. This review seeks to identify a suitable audit
partner for three years being the audits for the years ending 31 December 2017, 31 December 2018
and 31 December 2019.

We place the highest emphasis on the integrity of our financial processes and disclosures. We believe
that our audit must deliver the optimum levels of assurance to all key stakeholders.

Set out below is @ summary of the services we will or may require into the future:
¢  Audit of annual accounts - being special purpose
¢  Preparation of annual financial statements

Whilst the tendered cost of audit services to be provided will be a significant factor in determining the
successful proposal, consideration will also be given to the level of value-added services that the audit
partner will be able to provide as part of the provision of the audit (and accounting services, if
required). The evaluation criteria are detailed on page 7.

The successful tenderer will need to demonstrate how a planned approach and disciplined work ethic,
consistent with Diocesan values, will ensure the timely completion of all tasks thereby enabling the
Diocese to meet its compliance obligations in a timely manner.

The ability to provide sound and practical feedback on improvements to business processes and
integrity of financial systems as a result of undertaking the annual audit will also be highly regarded.

An additional important consideration in assessing the suitability of a potential new audit and
accounting services partner is the ability to demonstrate a sound working relationship with all
stakeholders.

Further, prior to appointment, the preferred firm will need to provide at least three senior referees who,
via recent experience, can attest to the applicant's skill and experience in relevant sectors (e.g. Not-
for-profit; Religious charitable; financial institutions) and that, from their experiences, the applicant has
the knowledge resources and human resources to complete the specified tasks in a timely manner.

Proposal Specifications
Your proposal must address each of the following requirements:

Audit Standard Guidelines

The Diocese has adopted minimum standard guidelines for appointment of auditors. These have been
included as Appendix A of this document. The proposal must address each of the requirements as
outlined in this document.

The Diocese is obligated to present audited financial statements for the year ending 31 December to
its Synod which is usually held in mid-June of each year. So that the financial statements can be
presented to the synod, they must be endorsed by a meeting of each relevant entity by 15 May. To

Anglican Diocese of Grafton Page 5 of 11
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ensure this timeframe is met the financial statements must be ready for presentation to Audit
Committee by no later than 15 April each year but only after adequate consultation with Diocesan
management.

The Diocese recognises its responsibility with respect to meeting this obligation and commits to
providing information and responses to queries in a timely manner. To assist in this regard, it is
expected that the audit timing will be negotiated with the Diocese and will be undertaken in two stages
- an interim audit occurring prior to year-end and the final audit as soon as practicable after the end of
financial year.

The Diocese will ensure that reconciled trial balances are produced in preparation for the audit.

Further, it is also expected that the successful proposal will provide the Diocese with a detailed listing
of documentation required for audit purposes prior to attendance on site, with adequate time provided
for preparation.

Qualifications of the Firm
* A page statement summarising the benefit to the Diocese of engaging the firm,;

*  Outline the background of the firm, both locally and nationally; and,
e  Depth of the firm's practice in serving clients in sectors relevant to the Diocese.

External Audit Team
. Structure and members of the external audit service team

e Qualifications and relevant experience;

e List major clients relevant to the Diocese;

¢ Outline the means by which the firm's staff are kept abreast of developments impacting
the Diocese; and,

* |dentify any conflicts of interest issues.

Audit Methodology and Processes
e  Processes for delivery of services

o Description of the audit methodology

o  What value added benefits arising from the audit approach and methodology; and,

e Processes employed addressing client satisfaction, performance measurement and
continuous improvement.

Quality Assurance
o  Description of quality assurance processes for adherence to Auditing Standards; and,

e  Manner in which accounting and audit issues are resolved.

Independence
e Describe the manner by which independence requirements are complied with; and,
e  Confirmation by the firm that it will take all necessary steps to ensure its independence.

Audit Reporting
o Preferred means of reporting the results of the audit to the boards/councils of relevant

entities.

Audit Transition
e Processes to assist in the transition from existing to new audit services.

Anglican Diocese of Grafton Page 6 of 11

Page 35 of 133



Fees

Please provide:
e  Proposed fee re first year's audit of each required entity (itemised by entity and including

the preparation of the annual financial statement);
e Fees for subsequent years; and
«  Billing Plan.

° Provide three referees with contact information; and,
e Signed Letter of Compliance (refer Appendix C).

EVALUATION CRITERIA

The evaluation process will focus on:

a) Relevant qualifications and industry experience of both the firm and the nominated audit
team assigned;

b) Proposed level of fees;

c) Proposed method of delivery of audit services and maintenance of relationships;

d) Ability to meet the audit guidelines and ensure delivery of financial statements by the due
date; and

e) Methodology to ensure audit team members are trained in servicing clients of sectors
relevant to the Diocese.

The Diocese will invite no more than four firms to submit a proposal.
THE PROPOSAL

Submission of a formal written proposal will close at 5:00pm 30 June 2017. Please submit one
printed copy and one electronic copy of your proposal. The printed copy shall be delivered by post to:

Mr Chris Nelson
Registrar/General Manager
Anglican Diocese of Grafton
PO Box 4

GRAFTON NSW 2460

Alternatively, printed copies can be hand-delivered to Level 1, 50 Victoria Street, Grafton NSW 2460.

The electronic copy of your proposal shall be in pdf format and delivered by email to
registrar@graftondiocese.org.au

It is anticipated that following receipt of proposals and our review, selected firm(s) will be interviewed
by members of the Audit Committee at a mutually convenient time. The Audit Committee expects to
resolve the appointment of an audit partner by 31 August 2017

Anglican Diocese of Grafton Page 7 of 11
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APPENDICES

Appendix A - Audit Standard Guidelines

1. The audit must be conducted by a Registered Company Auditor.

2. At a minimum, the audit team leader must have professional membership to an accounting
body such as CPA or CA.

3. When appointing Auditors, the Audit firm must be able to confirm that at least one member
of the team (a parther/senior team member) is experienced in auditing clients in sectors
relevant to the Diocese.

4. The Audit firm is required to provide annual assurance that they have a contingency plan
in the event of the loss of key members of their audit team.

5. Auditors are to be appointed on an annual basis, with a review every three years.

6. The audit firm to provide an Audit Engagement Letter prior to commencement of the audit
and this is to be tabled by the Registrar at the next meeting of each relevant entity of the
Diocese.

7. Prior to the audit team finalising their work on site, a "closing" meeting is to be convened
by the team leader with the Bishop of Grafton (if available), the Registrar and the Diocesan
Accountant.

8. An Audit Management Letter to be provided to the Bishop of Grafton and the Registrar for
comment prior to submission to the board/council of each relevant entity.

9. The audit partner and team leader shall meet with the Audit Committee in early April
following the finalisation of the draft audited financial statements such that the Audit
Committee can thoroughly review the financial statements and request changes where
appropriate.

10. A senior member of the audit firm shall make themselves available in May to attend that
part of the board/council meeting of each relevant Diocesan entity in which the audited
financial reports are presented and discussed.

11. The timeframes for the completion of financial reports for the Diocese as set out in this
document are critical to the proper governance of the Diocese. This is reliant on the
appointed auditors of the Diocese having the required information available in a timely
manner. Where this does not occur the Bishop-in-Council may direct the Audit Committee
to review the auditor appointment.

12. The Diocese is a Christian organisation and it is expected that the audit firm and its staff
are respectful of the Christian beliefs and ethos of the Diocese.

Anglican Diocese of Grafton Page 8 of 11
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Appendix B: Organisation Chart
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The Finance Section of the Diocese of Grafton (i.e. the Diocesan Accountant and direct reports)
handles all of the financial transactions and accounting for The Anglican Diocese of Grafton, The
Corporate Trustees of the Diocese of Grafton and Anglican Funds Grafton Diocese with the exception
of the handling of AFGD investor and borrower accounts and transactions related to those accounts.
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Appendix C - Letter of Compliance

Date

Mr Chris Nelson

Registrar

Anglican Diocese of Grafton
PO Box 4

GRAFTON NSW 2460

Dear Mr Nelson,

We acknowledge receipt of your request for information external audit services and thank you for the

opportunity to supply our proposal.

We confirm that we will comply with your requirements regarding confidentiality.

Yours faithfully,

Name of firm

Firm signatory

Anglican Diocese of Grafton

Page 10 of 11
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Appendix D — Anglican Funds Grafton Diocese Regulatory Exemptions

A copy of the ASIC Corporations (Charitable Investment Fundraising) Instrument 2016/813 can be
found at https://www.legislation.gov.au/Details/F2017C00234

The following pages show:
e Anglican Funds Grafton Diocese Identification Statement;
o Correspondence from ASIC accepting the AFGD Identification Statement.
e« Banking Exemption No. 1 of 2016

Anglican Diocese of Grafton Page 11 of 11
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Identification Statement — Anglican Funds Grafton Diocese
ASIC Corporations (Charitable Investment Fundraising) Instrument 20/6/813
complying with ASIC's Regulatory Guide 87 (issued September 2016)

IDENTIFICATION INFORMATION

Anglican Funds Grafton Diocese (AFGD) is the business name of The Corporate Trustees of the Diocese of Grafton
Investment Fund (ABN 42 489 753 905), which is a trading entity of The Corporate Trustees of the Diocese of Graftan (ABN
88 144 942 068), a body corporate incorporated by section 5 of the Anglican Church of Australia Trust Property Act 1917 (NSW).
AFGD was created under the Diocese of Graftan Investment Fund Ordinance 1981, now continued under Chapter 18 of the
Diocese Governance Ordinance 2008. AFGD is located at Leve! |, 50 Victoria Street, Grafton NSW 2450.

COMPLIANCE

AFGD raises funds to support the charitable purposes of The Anglican Diocese of Grafton by issuing debentures. It relies on
exemptions contained in paragraphs 5.(1)(b) and 5(2) of ASIC Corparations (Charitable Investment Fundraising) Instrument
2016/813. It also relies on exemptions to Sections 7 and 8 of the Banking Act /959 provided by APRA — Banking Exemption

No.t of 2016.

AFGD ensures compliance with the conditions of the above exemptions in the following ways:

® AFGD has lodged this ldentification Statement with ASIC and it is made available to the public via the AFGD website.

o  AFGD regularly reviews its Identification Statement and all relevant offer documents to ensure that they are up to
date, complete and not misleading.

e  As of 3| December 2016, AFGD no longer offers shart term investment products to clients who are retail, non-
associated clients. AFGD is paying out all existing short term investments to retail non-associated clients as the
relevant short term investments mature so that on and after | January 2018, no person is to hold a short-term
investment product issued by AFGD.

*  None of AFGD itself, its products, its promotional material or offer documents has been examined or approved by
ASIC, nor does AFGD or any of the above documents state or imply that AFGD, its promotional material, or offer
documents have been examined or approved by ASIC,

e AFGD ensures that all relevant offer documents detail that:

o the investment funds will be used to support the charitable purposes of AFGD;

o this Identification Statement may be viewed on AFGD's website;

o AFGD is required by law to notify investors that its products are not subject to the normal Corporatians Act
protections for investors under the Corporations Act or regulation by ASIC;

o AFGD does not hold an Australian Financial Services Licence;

o the investment is only intended to attract investors whose primary purpose for making the investment is to
support the charitable purposes of AFGD;

o investors may be unable to get some or all of their money back when the investor expects or at all; and

o the investment is nat comparable to investments with banks, finance companies or fund managers.

®  Any false or misleading material statements relating to this ldentification Stacement are rectified as soon as practicable
via the issue of a supplementary or replacement ldentification Statement.

*  AFGD lodges with ASIC audited financial statements, which comply with relevane accounting standards, within 6
months after the end of each financial year. Such statements are made available to the public via AFGD's website for a
minimum period of 3 years from the date of issue.

METHOD OF FUNDRAISING

AFGD issues debentures and lends the funds raised for profit to assist and grow the mission of the Anglican Church in the
Diocese of Grafton. AFGD generates a margin between the rates paid to investors and those charged to borrowers. This
surplus funds the operating costs of AFGD. AFGD retains minimum surpluses to strengthen its capital adequacy aspiring to
reach a benchmark of 8-10% of Risk Weighted Assets.

FINANCIAL YEAR

AFGD has a financial year of | January to 31 December.
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_ AFS LICENCE

AFGD is not required to hold an Australian Financial Services Licence and does not hold an Australian Financial Services
Licence.

CHARITABLE PURPOSE

The charitable purpose of Anglican Funds Grafton Diocese (AFGD) as set out in paragraph 218.2 of Diocese Governance
Ordinance 2008 is to be a fiscally responsible entity which ganerates financlal resources to support and serve the community of
faith thac is the Anglican Diocese of Grafton. The issue of debentures by AFGD promates this charitable purpose by providing
operating surpluses to the Anglican Diocese of Grafton for Mission, Ministry & Administration.

AFGD offers saveral classes of debentures on the terms set out below. As a general rule, no fees or costs are payable by the
holder of a debenture. However, if the holder of a debenture causes AFGD to incur a third-party cost, such as a dishenour fee,
then this cost will be charged back to the holder on a pass-through basis.

AFGD has a Hardship Policy, which allows for early release of funds on certain grounds.

The following classes of debentures are available to all bue reeail, non-associated clients:

Minimum investment $500

Interast is paid at maturity.

View only Online Access

The terms offered on invesements are

> 3 Days

> 9% Days

» 180 Days

> 365 Days

> [8 Month

o Except for 18 month investments, interest is calculated daily and paid at maturity to a
nominated account or can be capitalised with the initial investment.

* For the 18 month fixed investment, interest is either calculated daily and paid haif yearly to a
nominated account or capitalised with the initial investment.

» Interest rates offered on fixed investments are reviewed monthly by the Board of AFGD.
The interest rate applied on the inltial investment is advised at the time of application.

o Interest rate changes are provided via correspondence to all existing investors at pre-

maturicy and via the AFGD website.

Fixed term
Investments

Short Term Savings Account

Investments < 31 e Minimum investment amount Nil

days Online Access

EFT & BPay facilities,

Interest Is calculated daily and paid half yearly capitalised to the account.

The interest rate is linked to an AFGD benchmark, plus or minus an applicable margin.

The interest rate applied is tiered, based on the dollar amount of funds under management in

the account.

> 0-$49%9

> $5,000 - $49,999

» $50,000 & over

@  The interest rate applicable to this product is reviewed monthly by the AFGD Beoard, 21
days’ notice is given prior to any proposed change taking effect.
The interest rate applied on the initial investment is advised at the time of application.
Existing clients will be advised of any interest rate change via the AFGD website.
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Short Term Cheque Account
Investments < 31 «  Minimum investment amount Nil
days s  Online Access.
» EFT & BPay facillties.
e Cheque Books and customised A4 cheque stationery available,
e Interest is calculated daily and paid monthly capitalised to the account.
® Theinterest rate is linked to an AFGD benchmarl, plus or minus an applicable margin,
®  The interest rate applicable to this product is reviewed monthly by the AFGD Board, 21 days’
notice is given prior to any proposed change taking effect.
®  The interast rate applied on the initial investment is advised at the time of application.
e  Existing clients will be advised of any interest rate change via the AFGD website.
Short Term Cash Management Account
investments < 31 e  Minimum investment amount Nil
days ¢  Online Access
e EFT & BPay hcilities.
* Interest is calculated daily and paid monthly capitalised to the account.
o The Interest rate applicable to this product is reviewed monthly by the AFGD Board.
»  The Interest rates applicable to this product is linked to the current RBA cash rate, plus or
minus an applicable margin.
s The interest rate applied including the RBA benchmark and applicable margin is advised at the
time of application.
= Any change in the interest rate is effective the following day after any RBA rate change is
released.

AFGD offers debentures to the following classes of investors as defined by ASIC Corporations (Charitable Investment
Fundraising) Instrument 2016/813;

Associates

Products are promoted to this class of investor in the following ways:

A product is offered to this class of investar after a formal signed application is received by AFGD.

Associates are defined by ASIC Corporations (Charitable Investment Fundraising) Instrument 20{6/813 as:

sl =il Sme —

INVESTORS

advertising in the AFGD internal publication, “the North Coast Anglican Newspaper";
promotional material and brochures;

direct written correspondence;

advertising on the AFGD website; and

word of mouth.

a) A bady constituted by or under the authority of a decision of the charity or is controlled by the charity.

b) A person or body that constituted the charity or under whase authority the charity was constituted or
controls the charity.

<) A charity with a charitable purpose (related charitable purpose) which is the same or similar to the charity.

d} A person acting as a trustee of a trust for the charity or a charity with a related charitable purpose.

e} A member of clergy, employee or **voluntary staff member who works for a person in paragraphs (a) to (d).

f) A person undertaking training or education to enable them to be a person mentioned in paragraph () who
receives money from a person mentioned in paragraph’s (a) to (e).

AFGD considers the following individuals to be volunteer staff members:

Any unpaid member of any Board or Council of the Anglican Diocese of Grafton or one of its committees or

sub committees. This refers to, but is not limited to, any governance group described in the Diacesan
Governance Ordinance 2008 or described in any constitution established under the Anglican Church of Australia
(Bodies Corporate} Act 1938 (NSW).

Any unpaid member of a Parish Council.

Parish volunteers who undertake ongoing volunteering for their Parish of at least 8 hours per week.

A person who works on a regular and ongoing basis for at least 8 hours per week for an organisation of the
Anglican Community without being paid, or an honorary office bearer recognised by the Ordinances of the
Synod, for example, members of Diocesan Council, and its associated Boards and Committee.
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2. Non-associated, non-retail clients

Products for this class of investor are not actively promoted. Hawever, AFGD can be approached by this class of
investor as a consequence of its promotion to other classes of investors.

A product is offered to this class of investor after a formal signed application is received by AFGD. Products offered to
this class of investor are customised to meet the requirements of each client.

AUDITED FINANCIAL STATEMENTS
(S as SR Bl = s R

AFGD is a basic religious charity and is currently not required to lodge audited financial statements wich the Australian
Charities and Not-for-profits Commission (ACNC).

AFGD is required to lodge audited financial statements with ASIC within é months of each financial year end.

GUARANTEES OR OBLIGATIONS

No guarantees or obligations of interests by any person apply.

AFGD currently holds the following asset classes in Australia:

» (Cash depaosits at ADIs.

= (Interest bearing securities, Australian Banks and large corporations, rated at investment grade or better. No hybrid
securities, except for Australian bank securities containing an APRA mandated capital trigger.

e toans advanced to Anglican parishes and Anglican Entities when they borrow from the Fund to undertake charitable

activities within their communities

No assets are held outside of Australia,

SPONSOR

There is no sponsor involvement in regard to acceptance of this Identification Statement.

CONSENT

AFGD consents to any person, on request to ASIC, examining this Identification Statement and AFGD’s application to ASIC to
accept this Identification Statement for lodgement.

oaten: /& T MAY 20/ F

T = :

Signau;re . A

3 = ST
Prine Name

Fonns  Aan c3672,
Capacity .
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11 May 2017
Level 5, 100 Market Street,

Mr David Ford Sy

Emil Ford Lawyers g‘;";;;jfjjf’ dney NS 2001

Level 5, 580 George St

Syd_ney NSW 2000 l'eiepbone: -A1 29911 20001

Facsimile; +6129911 2414

. s y www aslc.gov.au
By email: david ford@emilford.com.au; fundmanage #

Dear Mr Ford,

THE CORPORATE TRUSTEES OF THE DIOCESE OF GRAFTON INVESTMENT
FUND ABN 42 489 753 905, TRADING AS ANGLICAN FUNDS GRAFTON
DIOCESE

APPLICATION FOR REGISTRATION OF AN IDENTIFICATION STATEMENT
PURSUANT TO ASIC INSTRUMENT 2016/813

I refer to your application dated 28 April 2017 on behalf of The Corporate Trustees of the
Diocese of Grafton Investment Fund ABN 42 489 753 905, trading as Anglican Funds
Grafton Diocese (AFGD) for registration of an identification statement (the Identification
Statement).

I am pleased to advise that the application to register the Identification Statement pursuant to
Australian Securities and Investments Commission (ASIC) Corporations (Charitable
Investment Fundraising) Instrument 2016/813 (the Instrument) has been accepted by ASIC.

I take this opportunity to remind AFGD of its obligations under the Instrument, in particular,
the obligations to ensure that the Identification Statement remains up to date.

Please note that this relief only applies for so long as AFGD continues to meet the
requirements in subsection 5(3) of the Instrument. Additionally, AFGD must meet the
conditions in section 7 of the Instrument.

Please contact me on (02) 9911 2631 if you wish to discuss this matter,

Yours sincerely

e

Sarah-Jane Farlow

Lawyer
Corporations
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Banking exemption No. 1 of 2016

Religious charitable development funds

Banking Act 1959

[, Pat Brennan, a delegate of APRA, under subsection 11(1) of the Banking Act 1959 (the
Act), DETERMINE that sections 7 and 8 of the Act do not apply to the class of persons
described in the attached Schedule, while this determination continues in force, AND under
paragraph 11(2)(c) of the Act, I make this determination subject to the conditions specified in
the attached Schedule of conditions.

This determination commences on 1 January 2017.
Dated: 31 August 2016
[Signed]

Pat Brennan
Executive General Manager

APRA

Interpretation
In this determination
APRA means the Australian Prudential Regulation Authority.

person in accordance with section 2C of the Acts Interpretation Act 1901, includes a body
corporate as well as an individual.

Note | This determination is a legislative instrument (see subsection 11(6) of the Act).

Note 2 Under subsection 11(3) of the Act, a person is guilty of an offence if the person does or fails to do an
act and doing or failing to do that act results in a contravention of a condition to which a determination under
section 11 is subject (being a determination that is in force and that applies to the person). The penalty is 200
penalty units or, by virtue of subsection 4B(3) of the Crimes Act 1914 in the case of a body corporate, a penalty
not exceeding 1,000 penalty units. By virtue of subsection 11(3A) of the Act, an offence against subsection {1(3)
is an indictable offence. Under subsection 11(3B) of the Act, if a person commits an offence against subsection
11(3), the person is guilty of an offence against that subsection in respect of the first day on which the offence is
committed and each subsequent day (if any) on which the circumstances that gave rise to the person committing
the offence continue (including the day of conviction for any such offence or any later day).

Authorised Version F2016L01402 registered 07/09/2016
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Schedule - the class of persons to whom this
determination applies

1. Section 7 of the Banking Act 1959 does not apply to a person who is a controlling entity
of a fund in the list below; and

2. Section 8 of the Banking Act 1959 does not apply to a fund that is a body corporate, or a
body corporate that is a controlling entity of a fund, in the list below:

Anglican Funds — South Australia
Anglican Community Fund (Inc) (previously known as Anglican Deposit Fund Perth

(Inc))
Anglican Development Fund — Gippsland

Anglican Development Fund (Diocese of Melbourne)

Anglican Development Fund (Diocese of Tasmania)

Anglican Development Fund Diocese of Bathurst

Anglican Financial Services (ANFIN) (Diocese of Brisbane)
Anglican [nvestment and Development Fund

Anglican Managed Investments Fund Diocese of Bathurst
Anglican Savings and Development Fund Diocese of Newcastle
Archdiocese of Adelaide — Catholic Development Fund

Archdiocese of Brisbane — Archdiocesan Development Fund (or The Corporation of
the Trustees of the Roman Catholic Archdiocese of Brisbane)

Archdiocese of Canberra and Goulburn - Catholic Development Fund (or The Trustees
of the Roman Catholic Church for the Archdiocese of Canberra and Goulburn (ACT) &

(NSW))
Archdiocese of Hobart — Catholic Development Fund

Archdiocese of Melbourne — Catholic Development Fund
Archdiocese of Perth — Catholic Development Fund

Archdiocese of Sydney — Catholic Development Fund (or The Trustees of the Roman
Catholic Church for the Archdiocese of Sydney)

Armidale Diocesan Investment Group

Assemblies of God in Australia Ltd

Baptist Financial Services Australia Limited

Catholic Development Fund Diocese of Port Pirie

Centenary Development Foundation

Christian Outreach Centre

Churches of Christ Building Extension Mutual Fund Incorporated
Churches of Christ Financial Services Limited

Diocesan Cash Investment Fund (Anglican Church Diocese of Sydney)
Diocesan Development Fund — Anglican Diocese of Bendigo
Diocesan Development Fund (Diocese of Armidale)

Diocese of Ballarat — Catholic Development Fund

Diocese of Bathurst — Catholic Development Fund

Diocese of Broken Bay — Catholic Development Fund (or Trustees of the Roman
Catholic Church for the Diocese of Broken Bay)

Authorised Version F20161.01402 registered 07/09/2016
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Diocese of Bunbury — Catholic Development Fund

Diocese of Cairns — Catholic Development Fund (or The Roman Catholic Trust
Corporation for the Diocese of Cairns)

Diocese of Darwin — Diocesan Development Fund (or Catholic Church of the Diocese
of Darwin Property Trust — Darwin Diocesan Development Fund)

Diocese of Lismore — Diocesan Investment Fund (or The Trustees of the Roman
Catholic Church for the Diocese of Lismore)

Diocese of Maitland — Newcastle — Catholic Development Fund (or The Trustees of
Church Property for the Diocese of Newcastle)

Diocese of Parramatta — Diocesan Development Fund
Diocese of Rockhampton — Diocesan Development Fund
Diocese of Sale — Catholic Development Fund

Diocese of Sandhurst — Diocesan Development Fund
Diocese of Toowoomba — Diocesan Development Fund
Diocese of Townsville — Diocesan Development Fund

Diocese of Wagga Wagga — Diocesan Provident Fund (or The Trustees of the Roman
Catholic Church for the Diocese of Wagga Wagga)

Diocese of Wollongong — Catholic Development Fund
EFKS Financial and Investment Services

National Spiritual Assembly of the Baha’is of Australia Incorporated — Baha'i
Investment Fund

Riverina Anglican Development Fund

Stewards’ Foundation of Christian Brethren

Temple Society Australia

The Baptist Union of Queensland

The Churches of Christ Property Trust

The Corporate Trustees of the Diocese of Grafton — Grafton Diocese Investment Fund
The Uniting Church in Australia Property Trust (SA)

The Uniting Church Investment Service

UCA Funds (incorporating UCA Cash Management Fund Limited, UCA Growth Fund
Limited, UCA Funds Management Limited, the Development Fund, The Uniting
Church in Australia Property Trust (Victoria) and the Funeral Fund)

Uniting Church in Australia Synod of Western Australia Uniting Church Investment
Fund

Uniting Financial Services (incorporating The Uniting Church (NSW) Trust
Association Limited, The Uniting Church in Australia Property Trust (NSW), the
Funeral Fund and the Self- Help Fund)

Wangaratta Anglican Development Fund

Definitions
In this Schedule:

controlling entity means a person or body corporate who or which is a trustee of, or otherwise
concerned in the management of, a fund.

Authorised Version F2016L01402 registered 07/09/2016
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Schedule of conditions

L.

The Fund must be and continue to be:

(a) recognised at law as being formed for religious and charitable purposes stated in a
trust deed, ordinance or other foundation document governing the Fund (Fund
constitution);

(b) limited to the purposes stated in the Fund constitution; and

(c) operated not-for-profit.

The Fund’s retail products must have the sole or dominant intention of furthering the
religious and charitable purposes of the Fund.

A copy of the Fund constitution setting out the Fund’s religious and charitable purposes
must be available for inspection on request by APRA.

Subject to Condition 5, where a Fund offers, issues or sells a retail product to a retail
investor on or after 1 January 2017;

(a) the retail product must have a minimum term or call period of 31 days; and

(b) subject to Condition 7, the retail investor must not be able to redeem any funds for
31 days from the date they are invested in the retail product.

A Fund may continue to make available to a retail investor, a retail product that:

(@) was offered, issued or sold to the investor prior to 1 January 2017; and
(b) which does not meet the requirements in Condition 4;

until 1 January 2018.

When money held in a retail product that is issued or sold by a Fund to a retail investor
reaches its 31 day maturity, the Fund must:
(@) roll over the retail investor’s funds for a further period of at least 31 days; or
(b) if the retail investor requests that the funds not be rolled over, repay the retail
investor’s funds in the form of cash, cheque or direct credit to an account held at an
authorised deposit-taking institution (ADI) as defined in the Banking Act 1939.

A Fund may, upon written request from a retail investor at any time, pay to the investor
some or all of the funds invested in a retail product, provided that the Fund is satisfied that
the investor has demonstrated that he or she is subject to exceptional circumstances that
may lead to hardship and that it is appropriate to release the funds.

A Fund may only release funds under Condition 7 if the release complies with a written
procedure prepared by the Fund. The procedure must set out the basis upon which the
Fund will determine whether exceptional circumstances that may lead to hardship exist
that would warrant the early release of an investor’s funds.

The Fund must not offer to retail investors:
(a) cheque account facilities; or
(b) BPAY facilities,

in relation to retail products.

Authorised Version F2Z016L.01402 registered 07/09/2016
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10. The Fund must not offer to retail investors or affiliates:

11.

12.

13.

14.

15.

(a) Electronic Funds Transfer at Point Of Sale (EFTPOS) facilities; or
(b) Automatic Teller Machine (ATM) facilities,

in relation to retail products.

Condition 9 does not preclude a Fund from making or receiving payments to or from a
retail investor using such facilities.

The Fund or its controlling entity must in all cases ensure that advertising and marketing
material of the Fund contains, at a minimum, the following disclosure:

{Insert name of Fund} (the Fund) is not prudentially supervised by the Australian
Prudential Regulation Authority. Therefore, an investor in the Fund will not receive the
benefit of the financial claims scheme or the depositor protection provisions in the
Banking Act 1959. Investments in the Fund are intended to be a means for investors to
support the charitable purposes of the Furnd,

The Fund or its controlling entity may advertise and market the Fund on-line or in print
produced by or under the auspices of the controlling entity (or the religious institution that
established the Fund). All advertising and marketing material of the Fund must contain the
disclosure required under Condition 12.

A Fund must not use or assume the words or expressions deposit or at-call, or any other
word or expression (whether or not in English) of like import, in relation to a retail product
offered, issued or sold to a retail investor.

A reference to a word or expression being used or assumed includes a reference to the
word or expression being used or assumed:

(a) as part of another word or expression; or
(b) in combination with other words, letters or other symbols.

Definitions

16.

In this Schedule:
affiliate means:

(a) abody constituted by or under the authority of a decision of the central governing
body of a related religious organisation;

(b) abody in relation to which the central governing body of a related religious
organisation is empowered to make ordinances or other binding rules;

(c) a person acting as a trustee of a trust for or for the use, benefits or purposes of a
related religious organisation;

(d) abody that is of the same religious denomination,;

(d) an employee or voluntary staff member of a body mentioned in sub-paragraphs (a) to
(d) above; or

(e) a member of the clergy, or equivalents in other denominations, within a related
religious organisation; or

(f) a person undertaking training or education for the purpose of becoming a member of
the clergy, or equivalents in other religious denominations, within a related religious

organisation.

Authorised Version F2016L01402 registered (07/09/2016
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controlling entity means a person or body corporate who or which is a trustee of, or
otherwise concerned in the management of, a Fund.

retail investor means a person who would be a retail client under section 761G of the
Corporations Act 2001, but excludes affiliates.

retail product means securities, a financial product or any other arrangement involving the
taking of money on deposit offered to a retail investor.

Authorised Version F2016L.01402 registered 07/09/2016
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[
G M 'J l I Chris Nelson <chris.nelson@graftondiocese.org.au>

b,(.'.mw_t;l\‘

TNR Tender

Kevin Franey <kevin.franey@tnr.com.au> 31 July 2017 at 16:57

To: Chris Nelson <chris.nelson@graftondiocese.org.au>

Hi Chris
Thank you for discussing the tender process with me.
In accordance with our discussions, please find attached a revised fee for your consideration.

Whilst our original fee was already substantially discounted, we provide this further discount without sacrificing the quality of service we provide and with a view to developing a
lasting business relationship.

Please feel free to call me if you wish to clarify further.
Regards

Kevin Franey

Partner

Audit & Assurance

Thomas Noble & Russell Chartered Accountants

31 Keen Street | PO Box 106 LISMORE NSW 2480 | Level 14 The Rocket 203 Robina Town Centre Drive ROBINA QLD 4226
T: +61 2 6626 3000 | D: +61 2 6626 3002 | F: +61 2 6621 9035

E: kevin.franey@tnr.com.au | W:www.inr.com.au

M: 0416 218 544

@ quiickbooks. @ﬂﬂ

PNV AN

BRW.

Thomas &'IJEI'I‘:E cLI E-NT
Russell -—b:"‘ wonner S WARDS WINNER
ton

Accountants | Auditors | Business Advisers s 2015 + 2016
WINNER

2013

WINNER

eE myob

Client Referrals are very important to our business. If you know of any business associates, friends or family members who can benefit from our services,
please do not hesitate to contact us. We would appreciate the opportunity to assist.

Liability limiled by a scheme appraved under Professional Slandards Legislation, Please click hiere to read the full disclaimer.

b% Pleasa consider lhe environment before printing this e-mail.

This email has been scanned by the Symantec Email Security.cloud service.
For more infarmation please visit hitp:/fwww.symanteccloud.com

-@ Revised Fee Estimate 2017.pdf
57K
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Thomas Noble & Russell

Accountants | Auditors | Business Advisers

31 July 2017

Mr Chris Nelson

Registrar / General Manager
Anglican Diocese of Grafton
PO Box 4

GRAFTON NSW 2460

Dear Chris

RE: PROPOSAL FOR AUDIT SERVICES
REVISED FEE ESTIMATE

Thank you for the opportunity to provide a proposal for the provision of audit services to the Anglican
Diocese of Grafton (the Diocese). You have requested that we consider whether our fee could be
further reduced. We have carefully considered this request and wish to advise that we can provide
further discount in the interests of developing a long-term relationship.

Our revised fee estimate (GST-exclusive) is as follows:

_
Service

Audit of Annual Financial Reports for all entities 41,750 39,000 (2,750)
Audit of opening balances (first year only cost) 10,500 10,500 -
Rebate of opening balances audit (10,500) (10,500) -
Establishment of financial report templates in our audit 5 500 5.500 B
software for all entities (first year only cost) i ;
Rebate of financial report establishment costs (5,500) (5,500) -
Annual preparation of financial reports using our audit software 6.500 5.000 (1,500)
(total cost for 3 entities) ’ 1 :
Total Fee for the Year Ending 31 December 2017 48,250 44,000 (4,250)

We would be pleased to discuss our fee methodology if required.

Yours faithfully

THOMAS NOBLE & RUSSELL

K R FRANEY (Partner)

Registered Com| Auditor

Certified Interna ditor

31 Keen Street (PO Box 106) | Email: enquiries@tnr.com.au | Website: www.tnr.com.au

Lismore NSW 2480 | Phone: Business Services +61 (0)2 6621 8544 | Facsimile: +61 (0)2 6621 9035

Audit & Assurance +61 (0)2 6626 3000

Liabitity limited by a scheme approved under the Professional Standards Legislation.

Thomas Noble & Russsll is a member of M International. A world-wide organization of accounting firms and business advisers
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AFGD Management Report — to Board covering 20/7/17 to 18/08/2017

Last update was provided as at 19/04/2017.

. Financial Performance

Detailed analysis of performance benchmarks can be obtained in the monthly Financial Report
Objective:

Achieve the annual financial targets of the organisation in line with approved budgets and the prudential
guidelines set down by the Diocesan Financial Advisory Task Force (DFATF)

Strategies:
Maintain a net interest margin in the range of 1.75% - 2.50%.
e Net interest margin as at 31/7/17 is 1.97%
Net interest margin sits at the low end of the acceptable range.
Maintain Prudential Guidelines
e Capital Adequacy 31/12/2016 — 5.66% Benchmark 8% - 10%
e Ligquidity — excluded Ord Minnett — 19.00% Benchmark 10% of Total Assets
This would be stronger if Ord Minnett included.

Increase deposit portfolio FUM (funds under Management) by 6% each year.

31/07/16 $40,323,466
31/07/17 position $37,653,944 6.62% decrease at same point in time last year

Investment Policy that reflects a diversified portfolio.

A diversified Investment Policy is in place and currently producing returns the business is expecting.
Summary Report is on the following page:

Operate the business within the expenditure budget parameters set Annually.

Total expenses YTD as at 31/07/17 is currently tracking $39,854 under budget
Savings achieved in general operating costs and wages.
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2. Mark & Business Development
Objective:

Develop both internally within the Diocese and externally in other Dioceses opportunities to increase the
portfolio in deposits and lending opportunities.

Business Development activities.
Merchant facilities for OP shops.

o Template and proposal sent to the following parishes for the pilot;
o Coffs Harbour — installed June 17.
o Alstonville - rollout Aug/Sept
o Ballina - rollout Aug/Sept
o Pt Macquarie —-commenced to be completed by 31/8/17.

Renewable Energy Loans — (parishes)

o Marketing letter sent to all 28 parishes 8/8/17.
“Pari Passu” agreement with Westpac
Lindisfarne Anglican Grammar School (LAGS)

o Line of Credit Facility for $6M setlled.

Bishop Druitt College (BDC)

e BDC Council approval to proceed has been obtained.

o Budgetary constraints centred around student numbers and teaching salaries continues to be an
area of debate before the adjusted 2017 forecast and 2018 budget can be signed off.

e Meeting held with Shane Oxley 16/8/17 to get a comprehensive update on where we are at with
moving forward with a proposal.

e Anticipate a late paper to discuss may be required for the 24/8/17 meeting.

St Columba Anglican School (SCAS)

* Met with Business Manager Garry Clifton 16/8/17 to view the completed Performing Arts Centre.

¢ We discussed changing his mix of facilities at next half yearly review commencing 30/9/17 which will
require joint discussions with Westpac. On the surface the request appears reasonable and should
be able to be accommodated.

e He wants to increase LOC from $7.5M to $8M.

e Plan is to push more minor capital works through this account without the reliance of raising
individual loans for each project.

¢ Overall if annual limit reductions are maintained between Westpac & ourselves this should not be a
problem if the school continues to perform financially as it has been.

e They are open to discussing a rate reduction for the introduction of a line fee. This will assist our
income smoothing if we can negotiate this.
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Externally:

Develop opportunities in deposit offering products with other Diocese that do not operate a development fund.

Develop opportunities in lending with other Diocese that do not operate a development fund or in conjunction
with another Diocese who do operate a development fund and may want to do a joint lending venture.

Anglican Diocese of Armidale

o Ron Parry & myself have agreed to touch base after 31/8/17.
¢ He will have clarity on his legal opinion and | will be providing the update on our solution through
MSC.

Objective:

Continue to enhance our service offering as a point of differentiation by providing exceptional personalised
service.

Strategies:

Customer:
Continue building our culture as a customer focused organisation.

* Refer to Marketing and Business Development for recent activities.
Stakeholder:
Build on improving the relationship AFGD have with its stakeholders in order to achieve mutually
beneficial outcomes.

Internal:

The school portfolio makes up a significant proportion of our portfolio.
If | could just spend a couple of minutes on each | can provide a verbal update on the following schools.

Emmanuel Anglican College (EAC)
e half yearly review approved at July Board meeting

Lindisfarne Anglican Grammar School (LAGS)
e settled and drawn down 20/7/17

Bishop Druitt College (BDC)
e commenced document preparation with our solicitors Fishburn Watson O’'Brien to try and speed up
the process when the College and Westpac are ready to move forward with a joint proposal.
e Meeting 16/8/17 held with Shane Oxley the Business Manager to push it along.

Page 110 of 13%



St Columba Anglican School (SCAS)

¢ Meeting with Business Manager Garry Clifton was compieted 16/8/17.
e Half yearly review of facilities as at 31/3/17 was completed and approved in the July 17 Board
meeting.

Clarence Valley Anglican School (CVAS)

o Half yearly review of facilities as at 30/04//17 completed 26/6/17 and approved at the July 17 Board
meeting with a request to the school for an updated strategy plan for sustainability.

¢ The school have appointed a new Business Manager — lan Morris.

¢ Acting Chair Phil Bonser is keen to get us together next week to discuss the efficiencies of their
finances.

Diocesan Schools Network (DSN)
e | have invited myself to be part of their ongoing meetings to gain a better understanding of some of

the challenges they face.
o It will assist with the ongoing rapport building that we have with the schools.

External:

Focus for 2017 YTD has been external due to some critical timelines.

APRAJ/ASIC

APRA - No change in their position. AFGD remains confident it can comply with their
requirements.

ASIC - previously well documented. Latest update provided in business papers for the 24t July 17
AFGD Board meeting.

AFSA - We are currently in test mode for the new digital platform. With rollout scheduled

toward the end of September.
Some re-education and training for users will be required.
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4. Human Resources

Objective:

Develop our people to ensure they become valued contributors to the mission of AFGD.
Invest in our people by providing them with the necessary training to do their roles and equip them with qualifications
recognised externally in the finance industry.

Strategies:
Ensure correct staffing structure is in place

e A new casual employee Linda Prido commenced 14/8/17.
Initial commitment is to provide a minimum of 16 hours per week.

¢ She has given us a commitment of 3 months to see us through to early November 17, however is
looking for more permanent work.

e This solves the leave issue that was coming up in September & October when Annette was taking
annual leave for 2 weeks.

e |t also provides some flexibility for completing the digital platform rollout and also the re-
documentation we are expecting with retail clients through MSC.

5. Governance Compliance and Risk Management.

Objective:

Improve our not for profit governance through undertaking a full review and upgrade of our policies and
procedures.

Strategies:

Review and redraft any proposed amendments to improve Governance and transparency.

e Current Priority is to finalise the MSC proposal and get all the necessary legal structure in place.
e Then we will need to start the changeover which will take us in to 2018.

Blaine Fitzgerald
Fund Manager AFGD
18/08/17
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AFGD Dashboard

IAFGD Dashboard - as at 31-07-17 I
Margin:
31-07-17 30-06-17 Varlance Comment
Loans 5313% 5 265% 0,05%
Od Minnett 4.360% 4 360% 0.00%
(Cash 2.055% 1.931% 0.12%
(Ave Return on assets 4.392% 4.447% -0.05%
Sinangs 1.128% 1.057% 0.07%
Investment 2.642% 2.700% -0.06%
Ave weighted COF 2.419% 2.488% -0.07%
Margin | 1.073%) 1os0n] | 0.01% Strategic Plan banchmark 1.75% to high of 2,50%
Ord Minnett Portfolio Summary {000's) Comments
MV Cost base Movement
31-07-17 Portfolio MV is holding
$ 10,261.72 § 10,182.07 $ 79.86 |Revalualion occurs quarterly -
Inoome
YTD Actual Annualised Gross Yisld |Cash flow forecast indicates gross income
$ 269.08 $ 444.15 4.38% to be $449K. This annualised result w ill smoolh
as year progresses
Cashflow $ 449.63 4.42% Anlicipated Gross yield 4.36%
Fees
YTD Aotual Annualised %
$ 2197 § 37.66 0.37% Agreement is 40% - tracking lo plan
Capltal Adequacy - target is 10%
31-07-17 30-08-17 Variation % beolow min targot
Total Equity 1,312.8 1,279.2 $ 33.75 Shifi fro cash lo debt has i risk weighling si
Risk Weighled Assets 22,388.8 19,9436 $ 2,445.21
(Capital Adequacy 5,86% 6.41% -0,55% 4.14%
Total ul i Cash & Inveslmenls
31-07-17 30-08-17 Variation $ 000's
Deposits $ 37,6530 5 37,1806 5 duarsa 8052
addback Westpac 2,023.1
re-draw funds 3 - 5 - ORD Minnett 10,3281
$ 37,653.8 $ 37,160.6 Melb DIF 2,000.0
BOQ
Lending $ 32,887.0 $ 27,690.1 15 57 e Benk
addback AMP 3,250 0
re-draw funds $ - $ = $ 18,406 4
$ 32,007.0 $ 27,6901 % holding
AFSA 437%
Westpac 10.99%.
[ORD Minnett 5611%
AMP 17 66%
- Melb DIF 1087%
Cagh Invesiment 5 18,406 4 21,6166 -$ 3,210 |BOQ 0.00%
LG faciliies 5 1,600.0 8 1,600.0 s - ME Bank 0.00%
Tothl available $ 20,000.4 $ 23,216.6 -$ 3,210 100.00%
Liuadity Ralio 53.13% 82.43% -0.30%
- in s i '8
Actual Budget for Variation Explanation
31-07-17 31-07-17
AR income $ 1425 -] 165.7 -8 23.2 {Incama Delays in refinance of BDC
has reduced income
|Expensed 3 1203 -] 142.9 -$ 226
Net profit $ 22.2 $ 22,8 -$ 0.6 | Expenses Savings achieved inlerest paid
Condrih Diocese 5 14.6 5 14.6 $ - and general
Balanca aftor Dist 5 7.6 5 82 -$ 0.6
PALS -
Actual as at Budget as at Variation Explanation
31-07-17 31-07-17
Al income 3 047.4 $ 1,164.6 -$ 217.2 |Income Delays in refinance of BDC
has reduced income
Exponsos § 8527 $ 1,005 6 -3 152.9 Realised loss Ord $§52K impacled
Net profit $ 94.7 $ 159.0 -8 #4.3 | Expenses - Savings achieved inleres! paid
Cantri Diocese $ 102 2 ) 1022 5 . and general operlaing
|Balunce afler Dist -5 75 5 568 -5 84.9 Legals signiicant one off $6K - ASIC
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Capital Adequacy & Liquidity: as at 31-07-17

Noiradraw caloulated

Capital Adequacy: (Target > 10% of Risk Weighted Assets)

Assels Weighting Asset Value RWA
Cash (Govt. Securities, A Rated Aust. Banks) 10% $ 8,078,283 i 5 807,828
Cash (Other Aust. Banks, ADI's) 20% $ - $ -
Anglican Loans -Unsecured 100% $ - 8 -
Anglican Loans -Secured $ 20,837,855 50% $ 20,837,855 § 10,418,927
Undrawn Anglican Loans -Secured 50% $ 12,049,120 § 6,024,560
redraw funds available 50% $ - 8 -
External Loans - Secured Commercial property 100%_ $ =3 $ -
Undrawn Ext. Loans - Secured Commercial property 100% § - 8§ =
Equities 400% $ - $ -
Ord Minnett Subordinated Notes 50% $ 10,261,716 § 5,130,858
Other Investments 300% $ - 8 s
Ord Cash _ 10% $ 66,386 § 6,639
Total Assets $ 51,293,360 $ 22,388,812
N.B. As Asset Values include undrawn loans, figures won't reconcile with the Balance Sheet.
Risk Concentration:
Internal loans (< 30% of Total Assets)
Total Assets:  Limit Amount;
Limit 30% $ 51,293,360 $ 15,388,008 | |
Loans > 30% of TA $ 13,098,899 200% -$ 2,280,109 8 -
External loans (< 5% of Total Assets)
| Total Assets:  Limit Amount;
Limit 5% $ - 8 - ]
Loans > 5% of TA $ - 400% $ $ -
Total Risk Weighted Assets; $ 22,388,812
8% $ 1,791,106
+2% Buffer § 447,776
Required Capital 10%_ $ 2,238,881
Equity: | | |
2016 draft Accumulated Funds $ 1,238,452
}Asset Reserves _ $ 81,965
| _Adjustments _
Management results 'YTD profit after distribution -$ 7,468
‘Total Equity § 1,312,949
"Surplus” Capital -$ 925,932
Actual Capital Adequacy ratio 5.86%
Liquidity (> 10% of Total Assets):
Tolal Assets: _ | | | $ 51,297,918
Minimum Liquidity requirement 10% ] $ 5,129,792
Actual position:
Cash $ 8,144,669
Undrawn Bank OD Facility _ $ 1,600,000
Total Actual Liquidity ] $ 9,744,669
"Surplus" Liquidity $ 4,614,877
Actual Liquidity Ratio 19.0%
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Prudential Guidelines: as at 31-07-17 Nairarlraw calculated
Depositors in excess of 5% of Liabilities
Client Deposit Amount % of Liabilities
Total Liabilities | $ 37,653,944 Corp Trustees $ 11,853,616 ¢ 31%
plus redraw funds St Cuthberts _ $ 7 4,550,068 12%
§ 37.663944 7 %
. 0%
$ 16,403,684 44%
External Loan in excess of 5% of Total Assets
Borrower Loan Amount % of Assets
0
Internal Loan to any one anglican entity not to exceed 30% of TA
Borrower _Loan Amount % of Assets
SCAS $ 13,098,899 26%
Asset Targets
Target Actual
Cash $ 8,144,669 20% 15.88%
Ord Hybrids 0% 0.00%
Secured External loans 0% 0.00%
_Secured Anglican loans _ $ 32,886,975 70% 64.11%
Unsecured Anglican loans $ - 0% _ 0.00%
IOrd Minnett Subordinated Notes $ 10,261,716 10% . 20%
Other Investments P&E wd value $ 4,558 0% 0.01%
$ 51,297,918 100% 100.00%
Maximum % of Cash invested with any one institution, 20% of Total Assets
_M Inv. Amount % of Assets
AMP $ 3,250,000 | 6.3%
0.0%
Minimum % of Cash investments with maturity dates < 45 days, 12%
Actual %
$ 3,686,737 45.3%
Floating Rate Note/CDO investments to be "A" rated
Investments currently below this benchmark;
] Rating Maturity Date Market Value
Australian Unity Ltd BBB+ 16-12-20 $ 1,196,882
Members Equity BBB 29-08-19 $ 1,715,555
Auswide Credit Union BBB- 12-06-19 $ 510,660
Bendigo Bank BBB+ 13-12-21 8 1,033,900
(n.b. Westpac credit rating AA-) $ 4,456,997
Westpac Covenants:
Requirement Actual
Tier 1 Capital $ 2238881 $ 1,312,949
Liquid assets with maturity terms < 45 days $ 977,360 $ 3,686,737
Min. liquid assets (Deposits, FRN & CDOs) $ 10,259,584 $ 18,406,385
of not less than 20% of Total Assets 20% 36%
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Asset classes indicative return

31-07-17

COM 730
COM 730
SAV 138
SAV 138

1-1105
1-1110
1-1130
1-1137
1-1160
1-1162
1-1163
1-3120
1-3130

Cash at Bank

Loan Portfolio

Interest Only
P&l

Exceed Limit
Within Limit

Diversified Investment Portfolio
Ord Minnett

WBC Operating Acc
WBC Client Acc
AFSA Float
Unprocessed Phoenix
WBC Cash Mgmt Acc
WBC 31 Day

WBC 60 Day

AFSA Sec Deposit
WBC Term Inv

WBC Term Inv

ME Bank

BOQ

AMP

AMP

AMP

AMP

Melbourne DIF

LLoans and investments weighted average

Loan Portfolio
Diversified Investment Portfolio
Cash at Bank

Interest rate

5.785%
5.220%
0.000%
5.161%

4.360%

0.10%
0.10%
0.00%
0.00%
0.60%
2.65%
2.75%
1.74%
2.50%
2.50%
2.65%
2.65%
2.80%
2.75%
2.75%
2.60%
2.50%

Balance
20,837,854.93
4,092,308.57
10,504,666.16

6,240,880.20

10,261,716.28

32,849.41
873,583.59
563,616.16

216,687.39

241,546.04
100,000.00
800,000.00

750,000.00
1,000,000.00
1,500,000.00
2,000,000.00
8,078,282.59

39,177,853.80

4.392%

5.313%
4.360%
2.055%

Indicative annual

income

18,339,998.87

1,720,593.00

1,107,147.71

447,410.83
166,034.46

1,720,593.00
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MYOB / Excel

Anglican Funds Grafton Diocese
Level 1 - 50 Victoria Street
Grafton 2460
NSW

Balance Sheet [Multi-Period]

January 2017 To July 2017
Account No. | Account Name [ January | February | March | April | May | June | July |
Assets
Current Assets 986,475 991,055 1,789,743 970,554 1,145,047 973,950 999,236
14,529,134 12,148,855 14,584,947 11,300,954 8,716,605 6,288,725 7,125,117
Investors - Interest Bearing Securities 7,572,198 8,823,214 9,033,926 10,065,856 9,918,756 10,261,740 10,261,740
76,994 100,143 74,656 72,427 79,313 25,862 36,291
Fixed Assets Current 4,690 4,558 4,426 4,295 34,392 33,742 33,093
Loan Assets 17,728,677 17,874,476 17,217,851 18,454,243 19,178,640 21,307,945 20,837,855
0 0 0 0 0 0 0
Total Assets 40,898,168 39,942,302 42,705,549 40,868,334 39,072,752 38,891,963 39,293,331
Liabilities
Current Liabilities 33,790 25,443 28,993 28,311 54,178 20,234 22,748
130 256 375 500 633 0 143
254,158 270,416 311,771 319,334 342,079 361,724 291,408
Investor Funds Fin Liab Current 5,354,355 4,459,793 5,662,947 5,682,830 4,285,304 4,781,735 5,543,633
32,051,491 31,962,340 33,486,735 31,616,225 31,175,649 30,481,583 30,183,980
Sundry Liabilities 11,561 12,174 13,974 12,240 9,197 11,291 11,914
1,905,859 1,921,649 1,923,922 1,923,922 1,926,555 1,929,971 1,926,555
Total Liabilities 39,611,345 38,652,072 41,428,717 39,583,362 37,793,595 37,586,538 37,980,381
Net Assets 1,286,824 1,290,230 1,276,832 1,284,972 1,279,157 1,305,425 1,312,949
Total Equity 1,286,824 1,290,230 1,276,832 1,284,972 1,279,157 1,305,425 1,312,949
Page
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MYOB / Excel

Anglican Funds Grafton Diocese
Level 1 - 50 Victoria Street
Grafton 2460
NSW

Balance Sheet [Multi-Period]

January 2017 To July 2017
Account No. | Account Name | January | February | March | April | May June | July
Assets
Current Assets
1-1105 WBC 032537 247819 Operating Ac 27,061 8,775 19,767 8,356 1,928 41,311 32,849
1-3130 WBC Term Invested Funds 900,000 900,000 900,000 900,000 900,000 900,000 900,000
1-3146 Ord Minnett-List Cash Account 51,381 74,248 868,976 48,907 218,780 32,099 40,990
1-3147 Ord Minnett-Global Cash Trust 8,033 8.033 1,000 13,292 24,339 540 25,396
Current Assets 986,475 991,055 1,789,743 970,554 1,145,047 973,950 999,236
1-1110 WBC 032537 120455 Client Chg 159,144 220,054 131,462 136,520 95,759 167,730 873,584
1-1130 AFSA Float SAV00000202 1,074,884 362,538 309,211 214,008 342,330 631,980 563,616
1-1137 Daily Txns Unproc'd in Phoenix -51,472 -125,553 -43,007 -152,292 8,392 11,724 -20,317
1-1160 WBC 032537 163017 Cash Managem 107,099 202,018 197,126 2,612,217 2,029,267 2,236,094 216,687
1-1165 Melb DIF 30 day term 7,000,000 5,250,000 7,750,000 3,500,000 2,750,000 1,250,000 2,000,000
1-3111 AMP Term Investment 1,500,000 1,500,000 1,500,000 3,250,000 3,250,000 1,750,000 3,250,000
1-3112 ME Bank Term Investment 1,500,000 1,500,000 1,500,000 1,500,000 0 0 0
1-3113 BOQ Term Investment 3,000,000 3,000,000 3,000,000 0 0 0 0
1-3120 AFSA Security Dep SAV00000203 239,479 239,799 240,155 240,501 240,857 241,196 241,546
14,529,134 12,148,855 14,584,947 11,300,954 8,716,605 6,288,725 7,125,117
1-3145 Ord Minnett-Listed Investments 7,572,198 8,823,214 6,477,266 6,477,266 6,330,166 4,900,285 4,900,285
1-3148 Ord Minn-Global Investments 0 0 2,556,660 3,588,590 3,588,590 5,361,455 5,361,455
Investors - Interest Bearing Securities 7,572,198 8,823,214 9,033,926 10,065,856 9,918,756 10,261,740 10,261,740
1-1170 Accrued Int Receivable Investm 61,960 91,128 67,921 55,532 63,828 22,591 33,110
1-1171 Ord Min List Accrued Int Rec 0 0 0 10,168 6,561 0 4,913
1-1172 Ord Min U/List Accrued Int Rec 0 0 0 1,833 4,856 0 -4,178
1-1400 Prepaid Insurance 7,259 6,515 5,691 4,893 4,068 3,271 2,446
1-1700 Other Prepayments 2,500 2,500 1,044 0 0 0 0
1-2000 Trade Debtors 5,275 0 0 0 0 0 0
76,994 100,143 74,656 72,427 79,313 25,862 36,291
1-2510 Vehicles - at Cost 0 0 0 0 30,536 30,536 30,536
1-2520 Vehicles - Accum dep 0 0 0 0 -307 -825 -1,343
1-2710 Furniture & Fixtures Orig Cost 724 724 724 724 724 724 724
1-2720 Furniture & Fixtures Accum Dep -724 -724 -724 -724 -724 -724 -724
1-2810 Computer Hardware 28,219 28,219 28,219 28,219 28,219 28,219 28,219
1-2820 Acc Depn Computer Hardware -23,529 -23,661 -23,793 -23,925 -24,056 -24,188 -24,320
1-2910 Computer Software 60,500 60,500 60,500 60,500 60,500 60,500 60,500
1-2920 Acc Depn - Comptr Software -60,500 -60,500 -60,500 -60,500 -60,500 -60,500 -60,500
Fixed Assets Current 4,690 4,558 4,426 4,295 34,392 33,742 33,093
Loan Assets
1-3155 Line of Credit - O/D 1,714,310 1,942,865 1,388,205 2,656,994 3,563,591 6,008,611 6,240,880
1-3160 Loan Advances 5,200,860 5,200,322 5,202,763 5,201,949 5,202,763 4,669,264 4,092,309
1-3170 Loan Advances - P & | 10,813,507 10,731,289 10,626,883 10,595,305 10,412,286 10,630,862 10,504,666
1-3193 3247300 Int Only loan INT REC 0 0 0 0 0 -792 0
Loan Assets 17,728,677 17,874,476 17,217,851 18,454,249 19,178,640 21,307,945 20,837,855
1-3199 Financial Assets Current - Adj -15,104,496 -15,104,496 -15,104,496 -15,104,496 -15,104,496 -15104,496 -15,104,496
1-4110 Financial Assets Non Current 15,104,496 15,104,496 15,104,496 15104,496 15,104,496 15,104,496 15,104,496
0 0 0 0 0 0 0
Total Assets 40,898,168 39,942,302 42,705,549 40,868,334 39,072,752 38,891,963 39,293,331
Liabilities
Current Liabilities
Page
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2-1004
2-1200
2-1915

2-1101
2-1102
2-1103
2-1104

2-1221
2-1222
2-1223
2-1224
2-1225

2-1710
2-1715
2-1720
2-1725
2-1730
2-1735
2-1740
2-1745
2-1750
2-1751
2-1756

2-1755
2-1760
2-1765
2-1770

2-1910
2-1911
2-3030

2-2310
2-9999

3-7000
3-8000
3-8000

Audit Costs
Accounts payable
Accrued Expenses
Current Liabilities

2243130 Access Acc INT PAY
2243131 Inst Acc INT PAY

2243132 Student Acc INT PAY
2243133 Parish Prov INT PAY

2243310 Term 90 Days INT PAY

2243320 Term 180 days INT PAY
2243330 Term 365 days INT PAY

2243340 Negotiable INT PAY
235 Fixed Inv - 18 Month INT P

2103300 Access Accounts
2103310 Institution Access
2103320 Student Access

2103330 Parish Provider Access

2103350 Interest Free Deposits
2103370 Chq Acc Parishes
2103380 Chg Acc Ministry
2103400 Anglican Affiliates

139 Parishes CMA

Next Gen Bonus Saver

2103420 Clergy Access Account

Investor Funds Fin Liab Current

2183310 Term Inv 90 days
2183320 Term Inv 180 days
2183330 Term Inv 365 days
2183341 Neg Inv Mat bal

Sundry Liabilities
Accrued Annual Leave
Accrued Long Service Leave
GST from purchases
Sundry Liabilities

2183350 Fixed 18 Mths
Westpac Unknown transactions

Total Liabilities

Net Assets

Equity
Revaluation Financial Assets
Retained Earnings
Current Earnings

Total Equity

MYOB / Excel

12,063 13,375 14,688 16,000 6,563 7,875 9,188
9,392 133 11,188 38 34,985 0 54
12,335 11,935 3,117 12,273 12,630 12,359 13,507
33,790 25,443 28,993 28,311 54,178 20,234 22,748
51 9% 130 175 221 0 54
43 85 134 183 235 0 59
0 1 1 2 2 0 0
35 75 109 141 175 0 30
130 256 375 500 633 0 143
13,789 21,941 28,657 22,666 24,546 20,245 22,631
30,446 44,472 59,464 71,200 84,698 101,984 30,487
187,744 198,466 215,957 214,086 219,611 221,991 216,312
17 31 3 20 37 4 20
22,163 5,507 7,689 11,363 13,187 17,500 21,958
254,158 270,416 311,771 319,334 342,079 361,724 291,408
313,859 289,824 259,304 278,723 275,107 304,740 313,001
123,304 129,678 138,561 136,370 143,222 158,971 174,204
4,531 4,531 4,531 4,531 4,531 4,549 4,007
5,322 3,164 5,539 4,009 6,582 4,766 3,937
7,740 5,996 6,830 7,046 6,034 6,626 7,011
867,059 798,170 827,468 879,667 924,059 904,257 879,610
1,162,251 988,148 1,079,947 1,063,308 1,119,951 1,140,635 1,412,598
1735462 1,120,744 2,228,529 2,199,049 764,562 1,165,764 1,560,013
893,881 869,378 847,418 834,955 769,895 810,186 915,153
42,574 43,776 44,313 45,865 49,218 46,682 45,831
198,373 206,384 220,506 229,307 222,143 234,561 228,175
5,354,355 4,459,793 5,662,947 5,682,830 4,285,304 4,781,735 5,543,633
7,466,255 7,372,787 8,395,074 7,005,373 6,685,339 6,150,367 11,336,068
9,414,580 9,446,351 10,531,980 10,217,679 10,073,763 10,099,739 4,740,439
15,164,218 15,136,764 14,552,182 14,385,673 14,409,047 14,223,927 14,099,923
6,439 6,439 7,500 7,500 7,500 7,551 7,551
32,051,491 31,962,380 33,486,735 31,616,225 31,175,649 30,481,583 30,183,980
6,152 7,168 8,414 7,075 5,736 5,829 7,075
5,942 5,942 5,942 5,942 5,942 5,942 5,942
-534 -936 -382 -777 -2,480 -480 -1,103
11,561 12,174 13,974 12,240 9,197 11,291 11,914
1,905,635 1,921,425 1,923,698 1,923,698  10926,331 1926331 1,926,331
224 224 224 224 224 3,640 224
1,905,850 1,921,649  1,923922 1,923,922 1,926,555 1929971 1,926,555
39,611,345 38,652,072 41,428,717 39,583,362 37,793,595 37,586,538 37,980,381
1,286,824 1,290,230 1,276,832 1,284,972 1,279157 _ 1,305,425 _ 1,312,849
34,970 34,970 30,224 30,224 33,424 81,965 81,965
1238452 1,238,452 1,238,452 1238452 1238452 1,238,452 1,238,452
13,401 16,807 8,156 16,296 7,280 -14,993 -7,468
1,286,824 1,290,230 1,276,832 1,284,972 _ 1,279,157 _ 1,305,425 1,312,049
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Ord Return on Investment 1/7/16 to 30/6/17

Listed
Unlisted
July
Aug
Sept
Oct
Nov
Dec
Jan
Feb
Mar
Apr
May
June

less

less

Fees

Realised Loss

on maturity of bonds
Net Income

Altenative - Cash

Net Improved Benefit

s

$
$
$
$
S
$
s
$
s
$
s
s

287,783.23

12,424.56
7,258.17
5,782.20

11,977.44
7,029.92
5,637.57

12,063.35
6,701.27

16,752.09

21,437.44

14,748.85

34,184.21

443,780.30

35,922.17

52,379.00

355,479.13

220,000.00

W

135,479.13

Gross Return

Funds under
Management
$10,000.000.00

Net Return

3.55%

2.20%
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