@ Anglicanfunds

AFTON DIOCESE

To be the trusted financial services provider of the Diocese of Grafton,
enabling ministry growth.

Agenda
Thursday 23 March 2017 9.00 am
Level |1 50 Victoria St Grafton

Opening Prayer

. Attendees:

Apologies: Ted Clarke

Phil Crandon
Bishop Sarah

Call for additional Agenda items and close of Agenda -

Confirmation of

a) Minutes - 23rd February 2016

b) Flying Minute - Amended Volunteer Policy for submission to CTS.

Conflict of Interest Declarations - Standing Register of interests at present

Bishop Sarah Macneil - various Diocesan Board representations
Chris Nelson - various Diocesan Board representations
Anglicare North Coast - Blaine Fitzgerald

David Ford - Bishop Druitt College (BDC)

Ted Clarke — Clarence Valley Anglican School (CVAS)

VVVYY

Correspondence In & Out

In: i.
Out: .

Matters for Decision:

a)

b)

Lindisfarne Anglican Grammar School
Loan submission for $6,000,000 submitted for Board consideration under Pari Passu arrangement
with Westpac who will retain $6,000,000. Total Limits circa $12M.

Consistent with;  key result area 2. Marketing & Business Development
key result area 3. Customer and stakeholder

Coffs Harbour Parish
Loan submission for $174,000 submitted for Board consideration. Refinance of existing Westpac
loan.

Consistent with;  key result area 2. Marketing & Business Development
key result area 3. Customer and stakeholder
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8. Matters for Discussion:
a) AFGD Hardship Policy
Manager was requested to present redraft for Board consideration. Manager is requesting it be held
over to the next meeting.
Consistent with;  key result area 5. Governance Compliance and Risk management
9. Matters for Update:
a) APRA/ASIC update
Consistent with; key result area 5. Governance Compliance and Risk management

b) AFS Licence update - (Australian Financial Services licence)

Consistent with; key result area 5. Governance Compliance and Risk management

10. Matters for Noting
a) Fund Manager Report 10/2/17 to 17/3/17
b) Financial Reports to 28/02/2017
Note: additional document — Ord Minnett Performance review to March 17.

Consistent with key result area |. Financial Performance

Next Meeting - 20/04/2017
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@i Anglicanfunds

RAFTON DIOCES

To be the trusted financial services provider of the Diocese of Grafton,
enabling ministry growth.

Minutes
Thursday 23 February 2017 9.00 am
Level | 50 Victoria St Grafton

Opening Prayer

Attendees: Bishop Sarah Macneil Ex Officio
Chris Nelson Ex Officio
David Ford Chairperson
John Adlington Board member
Phil Crandon Board member
Gary Boyd Board member
Terry Hunt Board member
Blaine Fitzgerald Manager AFGD

Apologies: Ted Clarke Board member

Call for additional Agenda items and close of Agenda -

Agenda item 4 confirmation of 4 e) AFGD Minutes Special Purpose meeting 21 December 2016
Agenda item 6 Correspondence Out 6 ii. ASIC — AFGD Identification Statement

Agenda item 9c Managers Adelaide trip update

Agenda item 10 b) Finance Reports — Request from Finance Manager Diocese for indication for
budget purposes of AFGD’s 2018 Diocese contribution.

Confirmation of
a) Minutes - |17 November 2016
Motion: “That the minutes of the meeting of the | 7th November 2016 be confirmed”
Moved: Phil Crandon
Seconded: John Adlington
Carried
b) Flying Minute - Loan interest rate review for period commencing 1/1/17

c) Flying Minute - Pastoral Care and Assistance Scheme Loan extension.

d) Flying Minute - Interstate Travel for Manager February 17.

Motion: “That the flying minute of 4 b), c) & d) be confirmed”
Moved: John Adlington

Seconded: Gary Boyd

Carried

e) AFGD Minutes Special Purpose meeting 21 December 2016.

Motion: “That the minutes of the meeting of the 21 December 2016 be confirmed”
Moved: Terry Hunt

Seconded: Gary Boyd

Carried

Page | of 5



5. Conflict of Interest Declarations - Standing Register of interests at present

> Bishop Sarah Macneil - various Diocesan Board representations
» Chris Nelson - various Diocesan Board representations
> Anglicare North Coast - Blaine Fitzgerald
» David Ford - Bishop Druitt College (BDC)
> Ted Clarke — Clarence Valley Anglican School (CVAS)
6. Correspondence In & Out
In: i 10/1/17 - Ord Minnett response to AFGD correspondence 9/1/17.
iii. 9/12/16 - Data Action — re new digital platform and pricing.
iiii. 16/11/2016 — Corporate Trustees — response to AFGD’s submissions
Out: i. 9/1/17 - AFGD to Ord seeking a fee review.
ii. 20/2/17 - ASIC — AFGD ldentification Statement lodged.
Motion: “That the inward and outward correspondence be accepted”
Moved: Terry Hunt
Seconded: John Adlington
Carried

7. Matters for Decision:

a) Camfar Properties P/L
Loan submission for $190,000 submitted for Board consideration.

Consistent with;  key result area 2. Marketing & Business Development
key result area 3. Customer and stakeholder

Note: Bishop Sarah Macneil wishes to abstain from the vote. The security property neighbours
Bishopsholme where she resides.

Motion: “That the funding application as submitted be approved.”
Moved: Phil Crandon

Seconded: Chris Nelson

Carried

b) Bruce Blackbeil
Clergy Car Loan $16K (now ex-clergy). Request to retain loan with AFGD

Consistent with; key result area 2. Marketing & Business Development
key result area 3. Customer and stakeholder

Discussion held noting that Bruce Blackwell has left the Diocese and formally Bruce was in fact a
Stipend lay Minister —not clergy.

All agreed with a correct PPSR charge in place we have security over the vehicle and a level of control

of sale proceeds if it was sold. Therefore approval granted to retain the loan

Motion: “That the Bruce Blackwell Car Loan be approved to remain with

AFGD and further Management is to review the motor vehicle

terms and conditions and incorporate any amendments into the

redraft of the AFGD Credit Policy Document.”

Moved: Terry Hunt
Seconded: David Ford
Carried
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8. Matters for Discussion:

a)

b)

d)

Document & Policy Chart
Overarching chart of policies and documents for relevance in the Governance and Risk management

of the fund.

Feedback from the Board was that the document is a useful tool and would appreciate an update on
progress on a quarterly basis.

AFGD Hardship Policy
Draft Hardship Policy for review and comment prior to recommending to CT’s.
Required to comply with ASIC & APRA.

Motion: “The document AFGD Hardship Policy was tabled and discussed.
The Manager has been asked to amend the document and prepare
a new document to the next board meeting.”

Moved: Bishop Sarah Macneil
Seconded: Chris Nelson & Phil Crandon
Carried

AFGD Volunteer Policy
Draft Volunteer Policy for review and comment prior to recommending to CT’s.
Required to comply with ASIC & APRA. !

The policy was discussed and Chris Nelson agreed to amend the policy in time for the next CT’s
meeting of 16/3/17.

AFGD Disclosure Document
Required to comply with ASIC & APRA when seeking investments from new and existing customers
that are considered Retail non-associated clients.

Initial draft presented for Board discussion and it was agreed that the Manager make some further
adjustments to the wording taking into account what other Anglican Development Funds are using
and represent for another review at the next Board meeting

Consistent with;  key result area 5. Governance Compliance and Risk management

9. Matters for Update:

a)

Lindisfarne update.

Consistent with; key result area 2. Marketing & Business Development
key result area 3. Customer and stakeholder

Manager Blaine Fitzgerald advised funding proposal is tracking as planned full application will be
available for Board consideration on 23/3/17.

b) APRA/ASIC update

Consistent with; key result area 5. Governance Compliance and Risk management
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ASIC update:

AFGD lIdentification Statement to ASIC lodged by deadline 28/2/17.

o Initial ASIC response was non-acceptance as we stated we were seeking reliance under the
existing 2002 ASIC class order to avail of a 12 month transition arrangement.

o ASIC have indicated we had not previously lodged a 2002 ID Statement and therefore as a
way forwarded we amended our ID Statement to reflect that position.

o ASIC have not responded accepting the ID Statement at the time of writing this report.

o ASIC flagged potential Corporations Act breaches as a result of dealings with retail clients
from 2002 through to now without the 2002 ID Statement in place. This is concerning and
we are working through our options as more information comes to hand.

Emil Ford Solicitors are aware of ASIC’s position and want to deal with it as it arises a separate issue.
Adelaide, Melbourne, Newcastle have received the same initial ASIC response. [ am led to believe a
number of other Diocese have been hit with the same breach threat.

| have updated Michael Blaxland Head of Diocese audit committee and he has confirmed Grafton is
not an isolated case. He has agreed to take our case to DFATF — General Synod to discuss a unified
response on behalf of the Anglican Church of Australia.

I have also notified ANIP the Diocese insurers and they have verbally confirmed it being noted and
advised once more information comes to light to update them again.

| will be providing the auditors with an update when we next meet 15/3/16.

I will continue to provide regular updates as more information comes to hand.

Obtaining an AFS Licence is a priority for AFGD if we are to retain our Retail non-associated clients. A
number of providers have been approached and to date a firm solution has not been presented.

<)

d)

AFSA and Ord Minnett Adelaide trip update

Consistent with; key result area 3. Customer and stakeholder
key result area 5. Governance Compliance and Risk management

Refer to late paper by Manager Blaine Fitzgerald regarding the Adelaide trip covering both AFSA and
Ord Minnett Ord Minnett was an important meeting to ascertain where they are at with renting us
their AFS Licence, unfortunately they will not be in a position to assist. Alison has agreed to use her
contacts to attempt to locate a suitable provider.

As a result of these discussions in 9 b) & c) the following motion was put forward:

Motion: “Delegation on Manager’s travel costs including inter & intrastate
travel relating to ASIC be delegated to the Chair of AFGD .”

Moved: Phil Crandon

Seconded: John Adlington

Carried

Board members declarations annual update.

i. Register of Interest Declarations
ii. AFGD Responsible Person Declaration
iii. Corporate Trustees Fit & Proper Person Declaration

Manager to provide updated authorities for completion.

Consistent with; key result area 5. Governance Compliance and Risk management
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10. Matters for Noting

a) Fund Manager Report 16/12/16 to 10/2/17
Motion: “That the Managers Report be noted and accepted.”
Moved: Terry Hunt
Seconded: Phil Crandon
Carried
b) Financial Reports to 31/12/2016
Consistent with key result area |. Financial Performance
Motion: “That the Finance Report to 31/12/16 be noted and accepted.”
Moved: Phil Crandon
Seconded: Terry Hunt
Carried

Other information
Request from Finance Manager Diocese for indication for budget purposes of AFGD's 2018 Diocese
contribution.

After discussion regarding a level of uncertainty with regard to income, through new business being
written and expenses, through increased licencing and compliance costs associated with ASIC the
following motion was proposed:

Motion: “In regard to Finance Departments request for confirmation of
AFGD’s contribution to the diocese for 2018 it has been agreed
that the amount is to remain unchanged at $175,000 per annum.”

Moved: Phil Crandon
Seconded: John Adlington
Carried

Next Meeting - 23/3/2017
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3/20/2017 Mail - Corporate Trustees Meeting 16 March 2017
S

\ = ™M | Blaine Fitzgerald <blaine.fitzgerald@afgd.com.au>

Corporate Trustees Meeting 16 March 2017

Chris Nelson <chris.nelson@graftondiocese.org.au> 16 March 2017 at 17:23
To: DJCA google <djcaford@gmail.com>, Blaine Fitzgerald <fundmanager@afgd.com.au>
Cc: Julie White <financemanager@graftondiocese.org.au>, Kaytrina Jessup <kaytrina.jessup@graftondiocese.org.au>

Dear David and Blaine,

For your information, the resolutions made by the Corporate Trustees today with relevance to AFGD are:

Chapter 18 of Diocesan Governance Ordinance

That the Corporate Trustees endorse the proposed changes with further amendments to 218.3, 219.1.5 and 222.1.5
of the Diocesan Governance Ordinance and request that the Bishop-in-Council arrange for these changes to be
effected by a suitable amendment ordinance.

This changes are relatively minor. Once I've typed up the amendments i will send it through.

Capital Expenditure
That the Corporate Trustees authorise the AFGD Board to purchase a motor vehicle at a cost of not greater than

$35,000, excluding GST.

Volunteer Policy
That the Corporate Trustees approve the AFGD Determination of Volunteer Status Policy as presented, with the

amendment of the definitions of “Parish Volunteer” and ‘person who works on the regular and ongoing basis” to
stipulate at least 4 hours per week work in both cases.

ASIC Matter

That the Corporate Trustees supports the AFGD Board in seeking legal assistance and cooperation with other
dioceses in resolving the issue of non-lodgement of the ASIC class order in 2002 and asks that the AFGD Board
keeps the Corporate Trustees appraised of any significant development in this matter.

Regards,

Chris Nelson
General Manager/Registrar

Anglican Diocese of Grafton

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or
entity to whom it is addressed. If you are not the intended recipient or the person responsible for delivering the e-mail
to the intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing or copying this e-mail or any file attachments is strictly prohibited. If you have received this e-
mail in error, please immediately notify us by telephone at 02 6642 4122 or by reply e-mail to the sender.

https://mail.google.com/mail/u/0/?ui=28&ik=8045b82d26&view = pt&g=chris.nel son%40graftondiocese.org.audqs=true&search=query&msg=15ad5c9458452... 1/1



¥ Anglicaniunds

GRAFTON D

Subject: AFGD Determination of Volunteer Policy Reference Number
Status Policy P009
Date Approved: Revision Number — Not applicable
The Corporate Trustees of the Diocese of
Grafton
Policy Implementation | Review date and Responsible for review
Date: frequency: AFGD Board
Every two years
1. PURPOSE

To provide a clear definition for AFGD to utilise when obtaining a declaration from an existing
or new individual member as to their volunteer status and therefore for legislative purposes
whether AFGD qualify the individual member as a retail associated client or a retail non

associated client.

2. SCOPE

This policy is to guide the AFGD Board of Management of AFGD in the classification of individual
investors as to their eligibility as a retail associated member of the fund.

3. DEFINITIONS

ASIC - Australian Securities and Investments Commission

APRA - Australian Prudential Regulatory Authority

AFS

L - Australian Financial Services Licence

Member - Individual or group with funds under the management with AFGD or borrowing

from AFGD.

Retail Charitable Investment Fundraiser

- means a charitable investment fundraiser that is not a wholesale charitable
investment fundraiser.

Volunteer: “Volunteering is time willingly given for the common good and without financial

gain.” Source: Yolunteering Australia

For the purpose of this policy, the following individuals will be considered as volunteers
within the Anglican Diocese of Grafton:
e Any unpaid member of any Board or Council of the Anglican Diocese of Grafton
or one of its committees or sub committees. This refers to but is not limited to
any governance group described in the Diocesan Governance Ordinance 2008 or

Version date: 1 March 2017 Page 1 of 2
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GRAFTON

described in any constitution established under the Anglican Church of Australia
(Bodies Corporate) Act 1938 (NSWV).

e Any unpaid member of a Parish Council

e Parish Volunteers who undertake ongoing volunteering for their Parish of at least
4 hours per week

e A person who works on a regular and ongoing basis (for at least 4 hours per
week) for an Organisation of the Anglican Community without being paid, or an
honorary office bearer recognised by the Ordinances of the Synod, for example
members of Diocesan Council, and its associated Boards and Committees.

Wholesale Charitable Investment Fundraiser
- means a charitable investment fundraiser in relation to which no person holds a
debenture or interest in a managed investment scheme issued to them after 31
December 2016 as a retail, non-associated client.

4, POLICY

Any individual who is a Volunteer will be accepted as a retail associated client of the
fund.

If AFGD maintains the status of Wholesale Charitable Investment Fundraiser only
individuals who are retail associated clients may participate in the fund whereas if
AFGD has the status of Retail Charitable Investment Fundraiser, participation in the
fund will not be restricted to retail associated clients.

The Board of AFGD will be responsible for reviewing and recommending the policy to
The Corporate Trustees for approval.

The Board of AFGD will be responsible for implementing the policy.

Management and staff will be responsible and accountable for adherence to the policy.

5. IMPLEMENTATION

l.

I,

Individuals who wish to participate in the fund shall complete a declaration that
confirms their Volunteer status.

Individuals participating in the fund shall re-confirm their Volunteer status not less
frequently than every 24 months,

Management of AFGD shall audit the list of individual members as to their Volunteer
status on an annual basis. A report of that audit will be presented to the Board of
Management.

REFERENCES

ASIC Corporations (Charitable Investment Fundraising) Instrument 2016/813 issued
September 2016.

ASIC Corporations Regulatory Guide 87 Charitable schemes and school enrolment
deposits issued September 2016.

APRA Banking Exemption No. | of 2016 Religious Charitable development funds.

Volunteering Australia website

Version date: 1 March 2017 Page 2 of 2



3/20/2017 Mail - Flying minute draft Determination of Volunteer status Policy.

v ; | Blaine Fitzgerald <blaine.fitzgerald@afgd.com.au>

Flying minute draft Determination of Volunteer status Policy.
8 messages

Blaine Fitzgerald <fundmanager@afgd.com.au> 6 March 2017 at 14:19
To: Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford <djcaford@gmail.com>, Gary Boyd
<garyandcilla@outlook.com>, John Adlington <j.adlington@bigpond.com>, Phil Crandon <phil_crandon@bigpond.com>,
Sarah Macneil <sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt
<t_s_hunt@bigpond.com.au>

Dear Board members

Further to our last Board meeting 23/2/17, Chris has kindly re-drafted the Volunteer Policy for AFGD.

The Corporate Trustees are scheduled to meet 16/3/17.
In order for them to have a chance to approve it | will need to include it in their business papers by 9/3/17.

| have attached the word doc with track changes and also a PDF final draft.
Flying minute "draft Determination of Volunteer status Policy."

draft motion:

"That the Board of AFGD recommend the draft Determination of Volunteer status Policy be submitted to the
Comorate Trustees of the Diocese of Grafton for approval”

Can | please have someone to

Move:
Second:

Please review the amendments and provide a response to all.

kind regards,

Blaine Fitzgerald FICDA, Dip. Bus. (Gov), Assoc. Dip. Acc

Manager - Anglican Funds Grafton Diocese

Level 1, 50 Victoria Street GRAFTON NSW 2460

PO Box 4 GRAFTON NSW 2460

Ph: 02 6642 4480 Fax: 02 6643 2391 Mobile: 0488 724 480
FreeCall 1800 810 919 (NSW Only)

2 attachments

@ 170101 AFGD draft Volunteer Definition - policy CN edits.docx
73K

ik 170101 AFGD draft Volunteer Definition - policy CN edits.pdf
— 186K

Gary Boyd <garyandcilla@outlook.com> 6 March 2017 at 14:32
To: Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford <djcaford@gmail.com>, Terry Hunt
<t_s_hunt@bigpond.com.au>, Phil Crandon <phil_crandon@bigpond.com>, Sarah Macneil
<sarah.macneil@graftondiocese.org.au>, John Adlington <j.adlington@bigpond.com>, Ted Clarke

<tedpeggy 1@gmail.com>, Blaine Fitzgerald <fundmanager@afgd.com.au>

Hi everyone
Thanks Chris for redrafting the volunteer policy for AFGD!

I am happy to support the motion and | am willing to move or second it, if required.

https://mail.google.com/mail /u/0/?ui=28ik=8045b82d26 &view=pt&g=flyig&search=query&th=15aa1a0bf1a549da&simi=15aa1a0bf1a549da&sim|=15aa2679... 1/4



3/20/2017 Mail - Flying minute draft Determination of Volunteer status Policy.

Bless you all heaps
Gary Boyd

Get Qutlook for iOS

From: Blaine Fitzgerald <fundmanager@afgd.com.au>

Sent: Monday, March 6, 2017 2:19:10 PM

To: Chris Nelson; David Ford; Gary Boyd; John Adlington; Phil Crandon; Sarah Macneil; Ted Clarke; Terry Hunt
Subject: Flying minute draft Determination of Volunteer status Policy.

[Quoted text hidden]

Chris Nelson <chris.nelson@graftondiocese.org.au> 6 March 2017 at 15:09
To: Blaine Fitzgerald <fundmanager@afgd.com.au>

Cc: David Ford <djcaford@gmail.com>, Gary Boyd <garyandcilla@outlook.com>, John Adlington
<j.adlington@bigpond.com=>, Phil Crandon <phil_crandon@bigpond.com>, Sarah Macneil
<sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt <t_s_hunt@bigpond.com.au>

And | will support the motion once it has a mover and seconder,
[Quoted text hidden]

Regards,

Chris Nelson
General Manager/Registrar

Anglican Diocese of Grafton

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or
entity to whom it is addressed. If you are not the intended recipient or the person responsible for delivering the e-mail
to the intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing or copying this e-mail or any file attachments is strictly prohibited. If you have received this e-
mail in error, please immediately notify us by telephone at 02 6642 4122 or by reply e-mail to the sender.

David Ford <djcaford@gmail.com> 6 March 2017 at 15:31
To: BLAINE FITZGERALD <fundmanager@afgd.com.au>

Cc: Chris Nelson <chris.nelson@graftondiocese.org.au>, Gary Boyd <garyandcilla@outlook.com>, JOHN ADLINGTON
<j.adlington@bigpond.com>, PHILLIP CRANDON <phil_crandon@bigpond.com>, Sarah Macneil
<sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt <t_s_hunt@bigpond.com.au>

Greetings all,
| am happy to second Gary Boyd's motion

Regards

Carol & David Ford

Unit 3 7 Moore St

Coffs Harbour Jetty 2450
Email; djcaford@gmail.com
Phone: D 0418 654 909
Phone: C 0407 102 409

[Quoted text hidden]
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ui=28&ik=8045b82d26&view=pt&q=flyig&search=query&th=15aa1a0bf1a549da&siml|=15aa1a0bf1a549dadsimi=15aa2679... 24
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<170101 AFGD draft Volunteer Definition - policy CN edits.docx><170101 AFGD draft Volunteer Definition - policy
CN edits.pdf>

John Adlington <j.adlington@bigpond.com> 6 March 2017 at 15:40

To: Blaine Fitzgerald <fundmanager@afgd.com.au>
Cc: Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford <djcaford@gmail.com>, Gary Boyd
<garyandcilla@outlook.com>, Phil Crandon <phil_crandon@bigpond.com>, Sarah Macneil

<sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt <t_s_hunt@bigpond.com.au>

Hi Blaine

Just a couple of questions-

1. ASIC - should that be Australian Securities and Investment Commission?

2. Go to item 4ii - do we need definitions of "wholesale charitable investment fundraiser and
Retail charitable investment fundraiser"?

John

Sent from my iPad
[Quoted text hidden]

<170101 AFGD draft Volunteer Definition - policy CN edits.docx>

<170101 AFGD draft Volunteer Definition - policy CN edits.pdf>

Blaine Fitzgerald <fundmanager@afgd.com.au> 6 March 2017 at 16:18

To: John Adlington <j.adlington@bigpond.com>
Cc: Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford <djcaford@gmail.com>, Gary Boyd
<garyandcilla@outlook.com=>, Phil Crandon <phil_crandon@bigpond.com>, Sarah Macneil

<sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt <t_s_hunt@bigpond.com.au>

Dear Board members,
In response to John questions
1. ASIC - should that be Australian Securities and Investment Commission?
Corrected
2. Go to item 4ii - do we need definitions of "wholesale charitable investment fundraiser and
Retail charitable investment fundraiser"?
Definitions below for comment in relation to relevance. would you like them included?
wholesale charitable investment fundraiser means a charitable investment fundraiser in relation to which no
person holds a debenture or interest in a managed investment scheme issued to them after 31 December 2016

as a retail, non-associated client,

retail charitable investment fundraiser means a charitable investment fundraiser that is not a wholesale
charitable investment fundraiser.

Thanks John for your observations.

Please provide feedback and | will correct as requested.

kind regards,

Blaine Fitzgerald FICDA, Dip. Bus. (Gov), Assoc. Dip. Acc

Manager - Anglican Funds Grafton Diocese

Level 1, 50 Victoria Street GRAFTON NSW 2460

PO Box 4 GRAFTON NSW 2460

Ph: 02 6642 4480 Fax: 02 6643 2391 Mobile: 0488 724 480
FreeCall 1800 810 919 (NSW Only)

https://mail .google.com/mail/u/0/?ui=2&8ik=8045b82d26 &view=pt&q=flyig&search=query&th= 15aa1a0bf1a549da&siml|=15aa1a0bf1a549da&sim|=15aa2679. ..
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[Quoted text hidden]

Philip Crandon <phil_crandon@bigpond.com> 6 March 2017 at 17:56
To: Blaine Fitzgerald <fundmanager@afgd.com.au>

Cc: John Adlington <j.adlington@bigpond.com>, Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford
<djcaford@gmail.com>, Gary Boyd <garyandcilla@outlook.com>, Sarah Macneil
<sarah.macneil@graftondiocese.org.au>, Ted Clarke <tedpeggy1@gmail.com>, Terry Hunt <t_s_hunt@bigpond.com.au>

Afternoon All,
Good pick up John.

| am happy to support the motion as stated.
Regards

Phil

[Quoted text hidden]

Ted & Peggy Clarke <tedpeggy@bigpond.net.au> 6 March 2017 at 20:56
To: Blaine Fitzgerald <fundmanager@afgd.com.au>

Cc: John Adlington <j.adlington@bigpond.com>, Chris Nelson <chris.nelson@graftondiocese.org.au>, David Ford
<djcaford@gmail.com>, Gary Boyd <garyandcilla@outlook.com>, Sarah Macneil
<sarah.macneil@graftondiocese.org.au>, Terry Hunt <t_s_hunt@bigpond.com.au>, Phil Crandon
<phil_crandon@bigpond.com>

Dear all

ASIC is 'Australian Securities and Investments Commission’ ; both ‘Securities' and ‘Investments' are plural.
| also support the motion

regards

Ted
[Quoted text hidden]
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Lindisfarne Anglican Grammar School (LAGS)
Date: 15/03/2017 Page No:
Credit Memorandum

Purpose of advices:
Request for assistance to purchase land situated at 34 Mahers Lane Terranora NSW 2486.

Finance structure has been discussed on a regular basis over the past 60 days with their existing
financier and the schools request to fund this purchase through AFGD.

27/1/17 AFGD issued LAGS an indicative term sheet advising our appetite to fund the purchase.

Dialogue between Westpac, AFGD and the school has continued and at the request of the school they
would like to see a Pari Passu agreement entered into with a 50/50 share to occur between Westpac
and AFGD.

Break up of funding sought

LAGS March
Westpac
Subsidised Loans Variable - Nil

1 Westpac approved facilities currently

$ = consist of subsidised facilities that run off
Subsidised Loans Fixed by 2023. - No change
97578 - 0022413 9.57 > 37,499 Westpac Line of Credit approved to
97597 - 0022412 957 |$ 133,861 $7,518,000 will not be utilised until April
97682 - 0022411 9.57 S 46,489 17. Refer attachments.
97682.1 - 0022410 9.57 S 162,558 )
98059-0022409 9.57 S 237,560 To accomate the .Parl Pass.u agreement _and
allow a 50/50 split to maximum borrowings
98263- 0022408 9.57 $ 497,314 of $12M the Westpac LOC will be reduced to
$ 1,115,281 circa $5.M

AFGD’s proposed LOC $6M has been

Non - subsidised Line of Credit requested by LAGS to fund the purchase.

S 7,518,000 4.53 $ 5,000,000

includes line fee 1.00% Limit Timeline for due diligence and settlement
AFGD is as follows:
Non - subsidised Line of Credit Contract date confirmed at 13/2/17.
TBA 4.53 N
includes line fee 1.00%| 5 6,000,000 | | *° davs duediligence =92
AFGD unconditional approval by 27/3/17
90 days to settle 14/5/17
is a Sunday therefore either Friday 12/5 or
Monday 15/5.
S 6,000,000
l |
Total Facilities - includes OD $ 12,115,281

Maximum Outstandings at any pointintime $ 12,000,000
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History/Background

The School Council and the leadership team of the school have worked diligently over the past 7 - 10
years to ensure the financial position of the school is sound.

The purchase of this new parcel of land sits well within their revised strategic plan with all details
provided in their application to Grafton Diocese School Commission (GDSC) - note 213 pages

Exerpts attached providing a summary of their plans for the school.
Other:
Loan Book pricing:

AFGD’s pricing will need to be consistent with Westpac variable LOC facility and at comparable market
rate and therefore should satisfy clause 83c of the NSW Government, Not-for-profit guidelines for Non-
Government Schools.

Rate requested is to be variable which works well for AFGD'’s interest rate risk management.

Transition of accounts to AFGD:

e This is AFGD’s opportunity to regain a portion of LAGS funding requirement.

e Similar to precedents already set with Pari Passu - transactional banking with the benefit of
the TASS software to remain with Westpac.

e This is stage 1 of what I see as a revised master plan. The land purchase is a core strategic
purchase that will be land banked for 5 years.

e As development and construction funding is required it is proposed to be shared with Westpac
under Pari Passu.

Financial data update:
e All financial data required has been received by AFGD to assess the proposal
» 31/12/2015 audited results heid
31/12/16 budget to actual held
31/12/17 school council approved budget held
5 yr rolling forecast from 2017 to 2021 held.

VvV V VY

Financial Performance Summary: -
2011 to 2015 Audited resuits:

e From 2013 to 2015 overall borrowings were well controlled resulting in improved balance sheet
and profitability of the school.

e This improvement in governance and financial position has led the school to be in the sound
financial position that it finds itself today.

ratio analysis:

e Ratio analysis demonstrates a strong position.
e The highlighted blue ratios are consistent with Westpac’s underwriting standards for the
independent education sector.
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Financial Performance Summary: -

Audited results to 31/12/2015

Page No:

Lindisfarne

2011

2012

2013

2014

2015

Information
($000's) Audited Audited Audited Audited Audited
not
Student Numbers™* 953 953 953 953 959 Conﬁrmed at
Staff FTE* 88 88 88 88 88 SmeiSSi n
Non Teaching 36 36 36 36 36 -
from 2011
Current Assets $ 817 S 520 $ 543 S 517 $ 443 to 2014
Cash s 245 $ 106 S 87 S 188 S 165
student &
Trade S 456 S 324 S 263 S 228 S 206
other s 116 S s0 s 93 101§ 72 teaching
Non-Current Assets S 25,554 S 24,916 S 24,512 S 24,260 $ 25,336 nu mbers are
Property P&E S 25,554 S 24,916 S 24,512 S 24,260 % 25,336 ti
Total Assets S 26,371 S 25,436 S 25,055 S 24,777 S 25,779 estimates
Current Liabilities S 1,426 S 2,260 S 2,510 S 4,521 S 4,365
Trade s 654 S 668 S 701 $ 650 $ 1,024
Borrowings S 471 S 508 S 442 3 2,416 S 1,544
Other S 301 S 1,084 S 1,367 s 1,455 S 1,797
Non- Current Liabilities s 12,445 S 10,419 s 8,265 S 4,273 S 3,426
Borrowings S 11,349 S 10,099 S 8,048 s 4,066 S 3,289
other S 1,096 S 320 $ 217 S 207 S 137
Non Interest Loan Diocese
Net Asset/Total equity S 12,500 S 12,757 S 14,280 S 15,983 $ 17,988
Net Assets Ex Loans S 24,320 S 23,364 S 22,770 S 22,465 -3 22,821
Income
Fees s 5,477 s 5,868 s 6,255 s 6,592 S 7.304
Gov Grants s 8,097 S 8,823 S 9,459 S 9,930 S 10,468
Govt Subsidy - Interest on borrowings
Capital Grants
Preschool Fees s 269 S 360 S 376 S 308 S 352
Interest Income
Other S 277 S 267 S 279 S 300 S 298
Other Revenue S 578 S 326 S 353 S 357 s 273
Donations - s 11 S 68 S 123 $ 119 $ 49
Total Revenue S 14,709 $ 15,712 S 16,845 S 17,606 S 18,744
Expenses
Staff Costs Teaching and Support S 10,115 S 10,767 S 10,759 S 11,351 $ 12,231
Restructure to achieve 75% of RI
Other staff costs super etc
Otheroperating costs S 2,768 S 2,911 S 2,915 § 3,026 5 3,075
Depreciation S 990 S$ 1,042 S 1,032 $ 1,070 $ 1,076
interest & leasing charges s 833 S 735 S 608 S 457 S 358
Total Expenses S 14,706 S 15,455 s 15,321 S 15,904 S 16,740
Operating Surplus S 3 s 257 S 1,524 $ 1,702 S 2,004
-$ 8 S 189 S 1,401 S 1,583 S 1,955
EBIT S 825 S 924 s 2,009 S 2,040 s 2,313
EBITD S 1,826 S 2,034 s 3,171 S 3,229 S 3,438
Ratio Analysis Benchmarks
Return on Investment 0.0% 0.8% 6.2% 7.0% B.6% > 5%
Interest Cover (EBITD/Interest) 2.2 Z.8 5.2 7.4 9.6
Debt EBITD 6.2 5.0 2.5 1.3
Net Operating Margin 12.9% 13.5% 19.7% 19.1% 19.196
Debt per student 5 124 S 11 s 89 5 68 S 5.0
Fee income per student s 57 S 6.2 S 6.6 S 104 S 10.9
Teachers Salary per student S 10.6 S 11.3  $ 11.3 S 11.9 S 12.8
Students/Staff 10.8 i10.8 10.8 10.8 10.9
Salaries/Net Income % BEB. 77 68.53% 53.87% 64.475%4 65.25%
Salaries/Total Expenses % 68.78% 69.67% 70.22% 71.37% 73.06%
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Assumptions at budget
level were made with
the 2016 balance sheet
to enable comparisons
and ratios to run.

BDC 2016 YTD 2016 YTD
(S000's) Actual as at Budget as at Variance
31-12-2016 31-12-2016
Student Numbers* 953 953
Staff FTE* 88 88
Non Teaching 36 36
Current Assets S 624 S 300 ir
Cash S 206 s 300
Trade s 225
other s 193
Non-Current Assets S 25,276 S 25,000
Property P&E S 25,276 S 25,000
Total Assets s 25,900 S 25,300
Current Liabilities S 3,362 $ 500
e
Trade $ 131 i
Borrowings s 340 S 500
Other s 2,891 s
Non- Current Liabilities S 3,674 S 4,000
Borrowings s 3,606 S 4,000
other S 68 S
Non interest Loan Diocese
Net Asset/Total equity S 18,864 $ 20,800
Net Assets Ex Loans S 22,810 S 25,300 ___/
income
Fees s 6,876 $ 6,836 S
Gov Grants S 10,049 S 9,923 S
Govt Subsidy - Interest on borrowings s a7 s 45 5
Capital Grants 5
Enrolment Fees S 375 S 351 S
Interest Income s
Other Revenue s 1,225 S 1,090 S
Diocesan Support - Donations = - S
Total Revenue S 18,572 S 18,245 S
Expenses
Staff Costs Teaching s 11,218 S 11,415 5
Staff Costs Non Teaching
Other staff costs super etc S 1,882 S 1,909 S
Other operating costs S 3,163 S 3,109 S5
Depreciation s 1,181 S 1,301 | §
Interest & leasing charges s 252 s 409 s
Total Expenses s 17,696 $ 18,143 S
Surplus s 876 S 102 S
Operating Surplus £ 876 S 102 S
EBIT S 1,128 $ 511 S
EBITD s 2,309 S 1,812 S AET
Ratio Analysis Benchmarks
Return on lnvestment 3.8% 0.40% > 5%
Interest Cover (EBITD/Interest) 9.2 a.a =>2.0% Westpac
underwriting
Debt EBITD 1.6 2.2 < 6.5% Guidelines
Net Operating Margin 12.7%6 10.2% > 10%
Debt per student s ‘4.1 S 4.7 <$10K
Fee income per student S i Z: 200 S 7.2 $8K
Teachers Salary per student S 13.7 s 14.0
Students/Staff 10.8 10.8 >11
Salaries/Net Income % 70,54% 7'3.0'_3"}" = 75% as above I
Salaries/Total Expenses % 74.03% 73.44%

Management results to 31/12/2016 indicate continued profitability and sound management.
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5 year projections 2017 -2021

Lindisfarne 31-12-2017 31-12-2018 31-12-2019 31-12-2020 31-12-2021
(S000's) Budget Budget Budget Budget Budget
Student Numbers* 965 975 1000 1025 1050
Staff FTE* 92 92 94 94 96
Non Teaching 40 40 42 42 44
Current Assets 500 $ 500 $ 500 S 500 $ 500
Cash 200 $ 200 S 200 S 200 S 200
Trade 200 $ 200 S 200 S 200 S 200
other 100 $ 100 $ 100 $ 100 $ 100 |
Non-Current Assets 27,149 $ 25,723 $ 24,222 5 22,646 S 20,995
Property P&E 27,149 $ 25723 $ 24,222 § 22646 § 20,995 Assumptions at
Total Assets 27,649 S 26,223 S 24,722 § 23,146 $ 21,495 ba I ance s h eet
Current Liabilities 4,800 $ 4,800 $ 4,800 S 4,800 $ 4,800 'evel were made
Trade 800 $ 800 $ 800 $ 800 $ 800 to allow ratios to
Borrowings 2,000 $ 2,000 $ 2,000 $ 2,000 S 2,000 run
Other 2,000 $ 2,000 $ 2,000 $ 2,000 S 2,000
Non- Current Liabilities 5650 $ 5,920 S 6,120 $ 6,120 S 6,120
Borrowings 5530 5 5,800 S 6,000 S 6,000 S 6,000
other 120 $ 120 S 120 $ 120 S 120
Non Interest Loan Diocese
Net Asset/Total equity 17,199 $ 15,503 S 13,802 $ 12,226 S 10,575
Net Assets Ex Loans 24,729 $ 23,303 $ 21,802 $ 20,226 $ 18,575 )
Income
Fees 7,588 S 7,957 S 8,488 S 9,040 $ 9,622
Gov Grants 10,611 S 11,041 S 11,713 $ 12,426 S 13,188
Govt Subsidy - Interest on borrowings
Capital Grants
Preschool Fees 370 S 388 S 414 S 441 $ 469
Interest Income
Other 303 S 318 S 339 S 361 S 384
Other Revenue 333§ 304 S 320 S 324 S 351
Donations - 73 s 76 S 81 S 87 $ 92
Total Revenue 19,278 $ 20,084 S 21,355 $ 22,679 § 24,106
Expenses
Staff Costs Teaching and Support 12,308 $ 13,234 S 13,806 $ 14,399 S 15,017
Restructure to achieve 75% of RI
Other staff costs super etc 2,072 S 2,228 $ 2,325 S 2,425 5 2,528
Other operating costs 3582 $ 3,667 S 3,761 $ 3,860 S 3,962
Depreciation 1,351 S 1,426 S 1,501 $ 1,576 S 1,651
Interest & leasing charges 432§ 492 S 492 S 492 S 492
Total Expenses 19,745 $ 21,047 $ 21,885 $ 22,752 S 23,650
Operating Surplus 467 -$ 963 -$ 530 -$ 73 % 456
467 -$ 963 -$ 530 -$ 73 S 456
EBIT 35 -$ 471 -S 38 § 419 S 948
EBITD 1,316 $ 955 $ 1,463 $ 1,995 $ 2,599
Ratio Analysis Benchmarks
Return on Investment -1.9% -4.1% -2.4% -0.4% 2.5% > 5%
Interest Cover (EBITD/Interest) 3.0 19 3.0 41 53 >2.0x Westpac
underwriting
Debt EBITD a2 81 a1 3.0 23| <esx Guidelines
Net Operating Margin 7.1% 4.9% 7.1% 9.2% 1124 > 10%
Debt per student 78 5 80 § BO § 78 S 1.6 <$10K
Fee income per student 79 § 82 § 85 § 88 § 9.2 S8K
Teachers Salary per student 14.9 § 159 § 16.1 S 164 S 16.7
Students /Staff 7.3 7.4 7.4 7.5 7.5 >11
Salaries/Net Income % 74.59% 76.99% 75.54% 74.18% ??1'?8’%[ < 75% as above l
Salaries/Total Expenses % 72.83% 73.46% 73.71% 73.95% 74.19%
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Notes on projections:

e The leadership of the school has presented to council and DSC their plans to run a one off
deficit budget in 2017 funding it from retained earnings.

e The reason behind the decision is they intend to commence the process of reinvesting in staff to
ensure they remain ahead of their growth plans giving them the ability to recruit and attract
quality applicants during the process.

e This trend commencing in 2017 can be demonstrated in the projections. Refer to Salaries/Net
income ratio over 2017 to 2019 before correcting with increased student numbers 2020 & 2021.

» Business Manager Graham Jones has advised current 2017 student numbers by Term 2 2017
will be 972 - 7 ahead of approved budget.

e Principal Stuart Marquardt continues to host Principal’s tours. Previously this may have resulted
in 3 parties confirmed for the tour. The next tour scheduled has 41 confirmed.

e His positive impact on the school and the community to reinvest in the school and community
are all positives and position the school well for the future.

Capacity to service/repay

Capacity to pay - Actual debt 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 021
Audited Audited Audited Audited Audited Audited Budget Budget Budget Budget Budget

Operating surplus -5 8 189§ 1401 § 1583 § 195 M § 876 S 467 -$ 93 -$ 530 § i3 456

Plus addbacks

Depreciation $ 990 § 1042 § 1039 § 1,070 § 1076 | $ 1181 § 1351 § 14 § 1501 § 1576 § 1,651

Interest $ 833 § 73505 608 § 457§ 33 WS 252§ 432§ 49 S 49 § 492 5 492

Other -

EBITD $ 1,815 '$ 1,966 $ 3,088 § 3110 § 3,389 2309 § 1316 § 955 § 1463 § 1995 § 2,599

Less Commitments

Loan Liabilities as per balance sheet § 11820 § 10607 S 8490 § 6,482 § 4833 3946 § 7530 § 7800 $ 8,000 § 8,000 § 8,000

New loan $3,250,000 § 3250 5 3B0 § 3250 3,250

Interest cost based on average rate over5ye. $ 768 § 689 § 763 § 633 § 525 468 § 489 § 507 § 520 § 520 S 520

Annual amortisation required Westpac $ 400 $ 40 § M 8 382 § 342 342 § M $ 270 § 18 § 1 $ 1
$ 1,168 § 1089 § 1,105 § 975 § 867 810 § 831 § m S 706 $ 641§ 641

Net Surplus/Deficit $ 647 $ 877 § 1943 § 2135 § 2512 1499 § 4 % 178 $ 757§ 1354 § 195

Capacity to pay - sensitised total liabilities $12M § 1815 § 1966 § 3048 § 3110 § 3389 3389 § 1316 § 955 § 1463 § 1995 § 2599

EBITD
Less Commitments

$12,000,000 @ 7.00% P& 15yrs $ 1204 § 1294 S 1294 5 1294 & 1294 129 S 129§ 1294 § 1294 § 1204 & 1294
Net Surplus/Deficit $ 521 § 672 6 L1756 § 1816 § 2095 2095 § n -4 339§ 169 $ 01§ 1,305
Comments:

» Capacity to service is evident based on an average rate calculation of 6.5% utilising actual debt
as at 31/12 annually up to to 31/12/15 audited results.

e 2016 calculations are based on Management results.

e 2017 CTS position remains positive on the back of a 2017 operating deficit of $467K. This
position is considered a one off and was claried above.
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o 2018 & 2019 CTS is evident however down on historical performance due to increased spending

on salaries and on-costs.
e 2020 & 2021 see a return to more historical performance.

e Results have also been sensitised on $12M P&I basis at 7.00% over 15 years and again 2018 &

2019 is where some stress becomes evident.

* We are expecting the school to outperform on its conservative projections which we feel is likely

to be achieved by increased student numbers ahead of annual projections.
* With the forecast rolling each year we will be in a sound position to monitor this.

Security/Safety Assessment

LAGS consolidated Security Assessment sheet as at 1/3/2017

Description Status FMV Extension
Ratio

Registered Mortgage to be taken $25,336,297 50%
over the property situated at

86 Mahers Lane, Terranora NSW 2486

Folio

Lot in deposited plan at

Registered Mortgage to be taken
over the property situated at

Sunshine Avenue Tweed Heads NSW 2486

Folio

Lot in deposited plan at

Registered Mortgage to be taken $3,250,000 50%
over the property situated at

34 Mahers Lane, Terranora NSW 2486

Folio 1/218380

Lot 1 in deposited plan 218830

Registered fixed and floating charge to be taken
(ie: equitable mortgage) over the school’s assets

Pari Passu Deed between

Lindisfarne Anglican Grammar School ABN 91 552 839 641 to be taken
Westpac Banking Corporation ABN 33 007 457 141 and

The Corporate Trustees of the Diocese of Grafton ABN 88 144 942 068.

Total Liabilities proposed split 50/50 between Westpac & AFGD. $ 12,000,000
Security cower indicator 119%

12,668,149

1,625,000

Total 28,586,297  50%

14,293,149

Indicative Risk Grade:

Security Cover
Risk Grade indicator

State Government 2 B 100% - 124% Cover

Local Government

80% - 99% Cover

Very Strong Corporate entity

60% - 79% Cover

Solid Corporate entity

Emerging Corporate entity

20% - 39% Cover

NS W

High Risk Corporate entity

C
D
E 40% - 59% Cover
F
G

0% - 19% Cover
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Insurance Confirmation:

Page No:

Please update for 2016-2017

Entity Name Building Name . ftreet {Na _ freet (", Suburb . Ptatec | Postcoc' | Buildings Valu , | Contents Valu , | Specitems Val . Tota\II:jr::ertv'
Lindisfarne Anglican School Administration and Staff Mahers  |Lane |Terranora NSW 2486 $2,211,400 $355,000 $2,566,400
Lindisfarne Anglican School 5/6 Block Mahers |Lane [Terranora NSW 2486 52,469,100 $335,200 $2,804,300
Lindisfarne Anglican School 7/8 Block Mahers  [Lane [Terranora NSW 2486 $2,750,850 $239,000 $2,989,850
Lindisfarne Anglican School Bus Shed Mahers |Lane |[Terranora NSW 2486 $818,050 $245,000 $1,063,050
Lindisfarne Anglican School CBlock - North Mahers |lane |Terranora NSW 2486 $2,057,900 $249,650 52,307,550
Lindisfarne Anglican School Canteen and Eating Area Mahers |Lane |Terranora NSW 2486 $500.000 580,600 $580,600
Lindisfarne Anglican School Caparks Mahers  [Lane [Terranora NSW 2486 $400,000 S0 $400,000
Lindisfarne Anglican School Demountable Classroom Mahers |Lane |[Terranora NSW 2486 $400,000 $40,000 5440,000
Lindisfarne Anglican School G Block - South Mahers |Lane |Terranora NSW 2486 $2,269,200 $260,000 $2,529,200
Lindisfarne Anglican School Library, MM, Yr 12 area Mahers _|Lane [Terranora NSW 2486 $4,177,000 $870,000 $5,047,000
Lindisfarne Anglican School Multi-Function Hall {SHED) NgahriyMahers |Lane |Terranora NSW 2486 $5,815,000 $620,000 $6,435,000
Lindisfarne Anglican School Pathways, Ramps, etc Mahers |Lane [Terranora NSW 2486 $510,000 $510,000
Lindisfarne Anglican School Performing Arts Centre / Chapel |Mahers [Lane [Terranora NSW 2486 $1,990,000 $300,600 $2,290,600
Lindisfarne Anglican School Science Block Mahers _|Lane |Terranora NSW 2486 $612,000 $55,000 $667,000
Lindisfarne Anglican School Science Block Extension Mahers |Lane |Terranora NSW 2486 $1,060,900 $96.500 51,157,400
Lindisfarne Anglican School Shade Structure Mahers |Llane |[Terranora NSW 2486 $280,000 $280,000
Lindisfarne Anglican School TAS / Arts Block Mahers |lane |Terranora NSW 2486 $3,746,500 $460,000 54,206,500
Lindisfarne Anglican School Tennis Courts Mahers |lane |Terranora NSwW 2486 $260,000 $5,000 5265000
Lindisfarne Anglican School Trades Skills Centre, Gym Mahers [Lane [Terranora NSW 2486 $1,776,200 $500,000 $2,276,200
Lindisfarne Anglican School Administration and Library Sunshine |AvenueiSouth Tweed Heady NSW 2486 $1,376,000 $293,000 $1,669,000
Lindisfarne Anglican School Ancillary Facilities - Playgrounds e{Sunshine |AvenudSouth Tweed Headd NSW 2486 $584,000 $584,000
Lindisfarne Anglican School Assembly Block Sunshine |AvenugiSouth Tweed Headd NSW 2486 $2,623,100 $431,550 $3,054.650
Lindisfarne Anglican School Covered Area Sunshine |Avenueg{South Tweed Heady NSW 2486 $730,350 $34,500 $764,850
Lindisfarne Anglican School Cuthbert / Aiden / Canteen Sunshine [AvenueiSouth Tweed Heads NSW 2486 $1,160,000 $263,500 $1,423,500
Lindisfarne Anglican School Demountable - 00SHC Sunshine |AvenueiSouth Tweed Headd NSW 2486 $875,700 $67,000 $942,700
Lindisfarne Anglican School Demountables - Pre-School Sunshine |AvenuelSouth Tweed Headd NSW 2486 $981,670 $150,000 $1,131,670
Lindisfarne Anglican School Oswald House Sunshine |AvenueSouth Tweed Heads NSW 2486 $2,805,700 $236,800 53,042,500

$45,240,620 $6,187,900 $51,428,520

¢ Sufficient cover appears to be in place.

Covenants/ongoing monitoring requirements

e No additional Capex outside budgets presented.
* You agree and acknowledge to maintain the following minimum Group loan reductions:-

- @ minimum $400,000 per annum in permanent reduction of School Debts / or line of credit
Confirmation of loan facility reductions to be provided, and to be to the lender's

facilities.

satisfaction
Transaction Banking is to remain with Westpac/AFGD as is the case now.

* Half Yearly reviews by 31/3 and 30/9. Specific review requirements are details below.
Debt/EBIT muiltiple is to be at all times <6.5x and ongoing, This will be tested half yearly on a
rolling 12 month basis.

e EBIT/ICR ratio is to be >2.0 times. This will be tested half yearly on a rolling 12 month basis.

e Plus any agreed Westpac covenants for alignment under Pari Passu.

Note: This may need to be amended and will be mirror Westpac’s position.

Further conditions:

» “the Bishop-in-Council will not approve the application of church trust property to a first call
mortgage by an external financial provider unless Anglican Funds Grafton Diocese is unable or
unwilling to provide finance.”

Approval obtained for joint funding proposal. Refer to correspondence dated XX

March 17.

e “by the end of 2014 all Diocesan organisations will be required to conduct transactional
banking with Anglican Funds Grafton Diocese unless authorised to bank with an external
financial provider by the Bishop -in —Council”

Approval obtained for joint funding proposal. Refer to correspondence dated XX

March 17.
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Recommendation

e Approval of facilities as documented above.

2 — >

C : - I
< 2

Blaine Fitzgerald
Manager - Anglican Funds Grafton Diocese
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Capital Development and Expenditure Process

2. A short overview of what is proposed to be built or purchased

The School is proposing ta purchase a 25-acre parcel of land at 34 Mahers Lane Terranors which
forms part of a deceased estate with the Bailey sisters being the vendors. The Bishop, the Registrar
of the Diocese, the Graftan Anglican Schools Commission secretary and members of the Lindisfarne
Anglican School Council have all inspocted the site and smail residential dwelling. At a special
meeting of School Council on Monday 30 January 2017, members of the Lindisfarne Anglican
Grammar School Council passed a resalution supporting the purchase of the land parcel.

b. The current strategic plan for the whole School ta enable the GASC to see the progasal in the
wider context of the School's long-term development

The School is currently in the process of developing it's strategic plan. The first phase was to develop
a statement of strategic intent {Refer attachment 1), This statement, which sets the foundatlan for
the strategic plan was released to the Schaol community at the Schaal speech night which was hetd
in Dacember 2016. The School engaged Dy Phil Cummins of the Clrcle Graup to facilltate this process
and included extensive slakeholder consultation. Acguisition of land with strategic importance to
the Schaal is a comerstone of the plan mowving forward.

The vision for the Schaol in relation to the acquisition of the land is for tha provisien of:

*  Asecond kindergarten to Year 4 sub schagl in additianal to the Sunshine Avenue campus
with both sulb school campuses feeding inta a years 5 to 12 campus at Mahers Lane
Provision of a child care centre
The possibility of boarding/international student exchange tacilities

o Additivnal playing areas and ovals

*  Extension of the existing top oval to allgw for a full athletics track

*  Hard ¢owrts — Basketball/Netball/Tennis

® Linking of the sub schools yet pravision of a separate area for younger students

= Acloser sub school for families in the surrounding suburbs of Terranera, 8anora Pairt,
Bilambil, | umbutgum, Murwilumbah, UKI, Kingscliff, Casuaring and Pottsvitle as well as
familias residing in Otean Shores, Mullumbimby and Byran Bay (Ewingsdale},

¢. An outline of the business case for the project presented 50 as to enahle the GASC to assess the
proposal, finandal aspects in particular, and to understand how the supporting documents do
their work

The acquisition of suitable land in close proximity to the School (s 8 key component In the future
development of the School.  The land is of strategic importance vo the School as it adjoins a
significant portion of our back boundary and would be a very good site for a future Junior School
with ample room for playing space, hardoourts and fields, a Childcare Centre, possible seniorf
international student bearding facilities, car parking and other Infrastructure, Large parcels of land
immediately adjoining indepeadent Schoaols rarely become available and once sold tend not to
become available again as the new owners have thelr own plans for the land.



As a School we have also looked at other adjaining land.

The Berger Land is an attractive parcel of land and whilst smaller at some 5 acres makes up the
corner of the rectangle that is our current Schaol Site. Long term it would be good to secure the
Berger land but It only recently sold to the son of Mr Berger and he does not wish to sell.

The Principal spoke with the son of the current owner and he indicated that his father has ao
interest in selling and that the family have a strong emaotional attachment o the land as it is the last
of the Berger land. The Principal indicated that the School would dearly love to acquire the land and
that we would like flrst option should they ever look at selling.  The current awners have indicated
that it is unlikely that they woukd want {o sell in the next 25 yaars.

Sirmilarky, the Principat has had discussions with the owner, Mr Aaran Barker who purchased a 25-
acre site adjeining the eastern boundary of the Scheol for 51,300,000 approximately six years aga.
Mr Barker has advised the Principal that he has no interest in selling the whale site as he Hag almost
completed the construction of a substantial residence for his wife and four children, He may
consider In time 3 boundary realignment proposal from the School but does not want anything in
close proximity to his house which ha has built towards the front of the block but aiso in the very
middte of the block. Mr Barker alsc indicated that he waould give na guarantese that he would look at
a boundary realignment just that he may consider It at some stage [ the future,

d. Evidence of the cost of the project/acquisition and detalls of what |3 to be obtalned for that cost
{e.g. request for tender and tender, draft contract, quotations, plans and specifications)

A signed contract dated 10 Febrvary 2017 at the agreed purchase price of $3,250,000 has been
exchanged with the following conditions:

»  10% deposit paid on initial offer of 53,150,000 - $315,000
o 45 days due diligence
¢ 90 days settlement — Balance of monies due,

The exchanged contract for the purchase of land is attached for your reference, (Refer attachment
2). Al relevant plans form part of the contract.

Professionals bave been engaged to undertake the following consultancies:

»  Oneill Law Solicitors — Conveyancing

» Kellie Shapland Town Planning — Current zoning Is Resldential #1 and site can be used for
purposes of educationat Facilities. This will be contirmed by the Tawn Manner

* HMC Emviranmental — As the land was used for farming the consultant will investigate to
ensure that there are no Issues with possible contamination from agricultural usage

» Steve Clout Bullding Inspections - Bullding and Pest inspection,

Colliers International are the marketing agent for the property and the sales agent (s pr Darrell
Ireeln, Director,

The property has a 2500 square metre parcel of [and that Tweed Shire Counclh are intending to
acquire as a site for the construction of a water reservair facility as part of the residential growts in
the area. The current ownars have been presented with a contract offer price of 225,500 by the
Tweed Shire Councll for this parcel of land. There has not beer a counter offer or agreement on



price for this transaction. The School wauld look ta negatiate with the Twead Shire Council in
refation to this acquisition and an increased offer for the site.

€. Funding arrangements and supporting documents (e.g. current Financlals, terms of any grants,
detalls of lender's tarms)

The Principal and the Business Manager had entered into dialogue with both AFGD and Waestpae to
fund the purchase. Both entities have indicated their willingness ta swpport funding the purchase af
the land based on a number of factors:

* The 5chool has produced outstanding financial results for the current and pravious 4 years

¢ The School has a very low student debt ratio

s The Schood currently has low debt levels

e There are 1600 residential Ints planned for development with land surrounding the School
which could result inup ta 5,000 people residing within walking distance to the Schoal.

«  “Aspire” is cumrently under construction by Metricon Developments as part of these
developments with the first two stages already sold out

* There are two planned land subdivisians (Kings Farest and Cobaki Lakesy, currently owned by
Leda Constructions within 20 minutes” travel time from the School. Each development is dup
to have between 4,000 and 4,500 residential lots. Each development could see up to an
ad ditlonal 15,000 peopde mowve Lo Lhw areas surrounding the School

» The Schoel Is experiencing a strang level of enralment growth tollowing a number of
initiatives undertaken by the Principal

* The School nuns two Principal tours per term at each campus. Atlendance has been
significanily highar than in previous years

* We have 14 students confirmed to commence at the Schoal in term 2, 2017

* We currently have 5 students due to enter Year 6 in term 2, 2017, This coupled with 17
siblings confirmad for Year 7, 2018 plus olhwer confirmed and potential applications may
result in the Schogl increasing Year 7, 2018 from 4 to 5 streams, Preschoal and Year / are
the vear levels for major stwdent intake

*  Northern NSW surrounding suburbs of Casuarina, Kingscliff |including Salt Village) and
Pottsville has seen substantial increases in residential populations, These areas have
provided a major catchment for Lindisfarne students.

Current facility interest rates incorporating fixed loans for 3.4 and 5 year terms and variable rates as
provided by Westpac and AFGD are detailed below are our current funding which consists of:

e Variable loan facillty - 57,518,388 due to expire [« 2018
¢ Interest subsidy loans® — & separate loans totalling $1,201,321.58.

*Please mote that we are currently reimbursed approximately 85% of aur interest costs by the State
government under the interast subsidy scheme, These loans will progressively expire thraugh to
2023, we currently pay back $340.000 per annumm covering principal and interest. This amount will
decrease annually and there will anly he two loans remaining after 2019,



We are currently investigating the option of a pari-passu loan funded S0% each by AFGD and
Westpac with equal rights te security over our property. The loan may be split consisting of a
variabbe (live of credit} facllity and a fixed loan.

Current interest rates provided by Westpac ara detailed below:

Current
Loan PFroposed Loan

Limit 57,518,000 53,250,000
Rate
Type Variable Variable Fixed 3 years  Fixed dycars  Fixod 5 years
BBSY 1.B15% 1.B15% 2.700% 2.860% 1.000% Market Rale*
B 1.240%, 1.480% 1.480% 1.570% 164085 Funding Cast™
M 0.700% 0.100% 0.100% 0.100% 0.100% J Rlsk Margin®
Line Fee 10000, 1.100% 1.100% 1.100% 1.100% | Risk Margin*
All up N -
rate 4.755% 4,495%, 5.380% 5.630% 5.840%

Indicative interest rates provided by AFGD are detailed below based on the new loan facility of

$3.25 million.
variable 469% 9
1 yr fixed 5.19% _ "
2 yr fieed 547% -
3 yr fixed 5.79%
4 yr fined 6.04%

. 5 yr fixed 6.25% )




Please note that as at end of February 2017 the school is not accessing any of the line of credit with
additional funds remalning in our transactional account. The current cash forecast prier ta the
proposed loan predicts access 1o approximately 54 million of available funds within the Schoal’s 1ine
of credit as al 31 December 2017. Funds utilised within the line af credit would then be covered by
the half yearly allocation of Commonwealth Government Per capita funding.

Additionally, approximately 1B months ago we paid aut a $2 million Axed kan with Westpac,

f. Financial information for the life of the loan induding budgets, balance sheets, cash flow, profit
and loss and known future significant expenditure commitmants that may Impact on the financlal
viability of the School.

The folbowing documentation is attached for your teference:

*  Audited financial statements for the year ended 31 December 2013
Audited financial statements {ar the year ended 31 December 2014

& Audited financlal statements for the year ended 31 December 2015

¢  Financial management report for December 2016

2017 operating budpeet

e  Five year rofling farecast — 2017 - 2021,

As you will see each year the School has produced extremely high level of sarnings before interest
and depreciation(EBID) with substantial interest coverage,

g. Risk scenarios for the life of the loan

There are twa rlsks. The first belng that the land 1s unable ta be used for educaticnal purpases. This
will be investigated by the town planner engaged to undertake a consultancy durlng the due
dlligence perlod, The other risk would ba reduced incomne as a result of reduced enralments. With
enralments tracking upward, large residential developments planned in the Immediate and near
future in adjoining and surrounding suburbs within increased populations moving to the area the
eventuation of this enralment risk factor appears unlikely, The Improvement, stability and guidance
provided by the Incumibent Principal has led 1o a renewed und invigorated confidence in the School.
Genuine enrolment enquiry has increased substantially whilst withdrawals have reduced when
compared o previoys years.0

h. Sensitivity analysis {modelling] of the Impact of the viabllity of the praject for the life of the
proposed loan, Including &l relevant risk factors such as student enrolment numbers, enrglment
fees, gavernment funding and interest rate rises and a clear statement of the assumptions that
underiie the analysis

Enrelment numbers are tracking upward,

As fee mereases were reduced in 2015, the modest increase of 3.9% has and rontinues to he wel|
supparted by the School community,



Commonwealth Government per capita funding has been budgeted at an increase per annum of
3.9%, The fatest annual entitlement received in lanuary 2017 was in excess of this rate.

State Government per capita funding has been budgeted at an increase per annum of 3%. The latest
annual entitlement is due 13 be received in March 2017,

Forecasts have been based on higher than previaus usage of the variable facllity to cover a future
interest rate rise,

s Downwrard prassure an fes Increases so they are limited to matching the consumer price
index {CP)

The School traditionally Increased school fees and charges by 656 per annum, As 3 resutt of strong
financial management this was reduced to 3.9% in 2015 and this level of increase has been
maintained through 2016 and 2017, Competitar schoals have increased thelr fees by a higher level
than gur school. CPI is currently ruaning at approximately 1.5%. The educational index
{measurement for the increase In the provision of educatlonal services) similar to the health index
runs at rates closar to 5 to 6% per annum. There has been littke ar no "push back” in relation to fees
since the School implemented the reduced fee Increase,

» Statlc enroiments

Projected enrolment numbers for 2017 were at 930 funded students and 60 Preschool students late
in 2016. Funded students were declared at 958 in the February 2017 Slate Government Census,
There are currentty 959 funded students and a total enrolment of 1,022 with a considerable number
of additional enrolments due to comrmente at the start of term 2, 2017,

* Increases [n staff costs that ore higher than current trends

The current Multi Enterprise agreerment award is in the “due diligence” stage with Falr Work
Australia, It is envisaged that the commissioner will approve the award. The award covering 2017 to
2020 factors in an increase of 2.3% for teachers and 2.5% for vperational and administrative staff,
This is reflected in the 2017 aperating budget and we have incorporated an increase for any
additianal staffing requirements and an overall increase of 3.5% to cover MEA Increases and step
level increases.

* Errable tha GASC to see clearly the hypothetical point {ar points) at which the project
would cease to be financially viabde and a clear statement of the assumptions that

underlie the analysis

The project would not become viable if student numbers declined substantially, At that peint the
land could be resold If necessary, Piease note that the Schonl was advised that there were alternate
offers in excess of the contracted price agreed between Lhe School and the aliey family, These
offers were subject to a number of conditions and were not in line with the clean contract canditions
effered by the Sehaol.

s Clearly demonstrate the impact on cash flow and on key ratios
Cash flow is detadled as part of the 5 year forecast.

Key ratios are detziled as part of the 5 year forecast,



i An indication of any sdditional capital development projects the School Councll might have on
its forward CAPEX planning agenda, however tentatively or conceptually, that might be subject of
a further request for approval during the life of the loan.

At this stage additional capital requirements have been forecast at 5500,000 per annum split
between building iImprovements and equiprment,
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5 Year Rolling Forecast Parameters

Funded Studants

Cument — 959

Foracast for Census daclaration August 2017 — 985
2018 Forecast - 875

2018 Forecast — 1000

2020 Forecast — 1025

2021 Forecast - 1050

Preschool Students — 60.

Fee Iincreases

2017 - 2021 - 3 9%,

Commonwealth Government Per Cagita Funding Increases
2017 - 2021 = 3.9%.

State Governmant Per Capita Funding Increases

2017 - 2021 — 3.0%.
State Government recurrant income includas Interast subsidy and state grants.

CPI Rate

1.5%.

Intarast Rate

Midpoint Westpac — 34 Year Fixed Interest Rate - 5.5%.
Wage Eacalation

3.5% overall

Teachers — 2.3% as per MEA

Suppor Staff - 2.5% as per MEA

Balance to cover increases in step levels.

Salary Oncost Escalation

in line with additional salary costs,
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Staffing Increases

Staffing increases as per approved restructure.

Capital Expenditure
Major Projects ” o GCost Start Date
Land Acquisition $3,250,000 May-17
Minor Profects _ - ‘ Cost [“ _E;rt Elaii
| Capital expenditure per annum ) $500.000 I

Minor projects — 50% Buildng impravements / 50% Equipment.
Funding / Debt

. Debt is calculated on usage not limit of facility.
. Vatiable facilty will have appraximataly 34, 200,000 of funds available at end of 2017.

. Debt will increase by $3,280,000 in May 2017,

Caplital income

$70,000 per annum and additional $10,000 in Funfest yvear.

Depreciation

in line with capital expenditure.

All Other income

Increase in line with fee increase of 3.9% and increase in student numbers.
Aill Other Expenditure

Increase in line with current inflation plus additional $20,000 for running costs of addtinnal
bus for southern bus run. Schogl currently owns bus,

Interest Subsidy Loans

. Calculation of debt does not factor in interest subsldy loans as debt
. Principal repayments factored into cash fiow.
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Incame Statement
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Financial Ratics
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Cashflow Summary
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2017 Annual Cashflow Forecast
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Income Statement Summary as at 31/12/2016

Yasrio Date
Buclget Vasancs

Annual AMonth to Date

Actual Budget Variance Actual

INCORE
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Income Statement Monthly Variance Analysis — December 2016

INCOME

FEES AMU CHARGES — Pr_manly cua 1o nigher than baxdat Fraschogl enrglimants, coup &) with 18ss fan 7 903 83
Brudgest lake: ug ol schalacships ard promgl payroent dedaunlz

OTHER PRVATE INCOME - Reimbiursernenl of staff for STEM training 1017364
COBMIMYEALTH GCVERKNMENT RECURRENT INCOME - Haher guer czapila rabe plus hignhes than bucdget 1174 &3
dacleratan of skudents Wit dsakilmes

STATE GOVERNMEN] RECURREMT INCOME - Nera Grank Incoma 18.8%3.63
MIMNOR WARWNCTS 5 060 24}
TOTAL INGOME IN FXCESS OF BUDGET ' 43 ABA T4

EXPENDITURE

::';:L.:HM:S - Pnmanty dusa to lbar than anicipgted commeancement of Counselior ard G0 and reduced matemity 15 44 &1

v

OFPARTMINTAL FXPINSTS  Warones deparhoenls wisre o cooess of binfgpss 20479 49
GEMCRAD ADMBBSTRATION FXPTNSCS  Inciesesd euinrarsae gieirmnn (0050 Td)
COMMUNICATTON AND FECHNOLOCY — Prmanty due to less that budped soitware hcenses 13.UE0. 5
INTERES T EXI'ENSE — Carstu montonng o ceshitow 102050
NFPRFCAATION  Privresidly dinz [ M defenmienl of puaclisse ol IGT ceqipunend 107 05
CMIFRFXPCNETS  Sirkuggeied rozsls meliserg ki iegic plianning [ Are @)
MINOR WARLANCT S 13225 441
T0TAL EXIPENUITURE LESS THAN BUDGET A8, 160,88
10TAL NET SUIUTLUS IN EXCESS OF BUDGET 99 U19.64
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Income Statement Year to Date Variance Analysis — December 2016

INCOME
DITHER CAPITAL INCOUE - Mg ran buokQel dunainmn s hee PEF £Z 35588
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Balance Sheet Summary as at 31/12/2016

ASSETS

Current Assats
CASH AT BANK 5206,240.32 S163, 796 S
DEBTORS $224 623,22 5144 957 67
PREPAYMENTS 5192, 594,24 71516 08
DEPOSITS $300.00 $200.00

Total CurrentAssets $623,757.82  $382,470.65

Hon-Current Assets
DEBTORS $41,168.79 60, B&Z 00
TEXT 800K 8 LIBRARY HOLDINGS 92780492 41 5243975 .41
DEPRECIATION, TEXT BODES 8. LIB 516 GGG 8134,284 57
LAND 56G,663,000.00  56,563,000.00
BUILINNGS & IMPROVEMENTS 522,077,39294 52127871246
DEPRECIATION ON BUILDINGS & IMPROVEMENTS 85,220.756.62 54,465,258 .54
EQUIPMENT, FURNITURE & FITTING 52,890,291 70 52,583,938 75
DEPRECIATION OM EQUIPMENT, FURNITURE & FITTINGS 5187231229 51.715.543.47
BUS 8 VEHICLE FLEET 51,175,997.04 $1,175,997 .04
DEPRECIATION BUS & VEHICLES FLEET 5626,903 .61 5546, 385 .65
OTHER ASSETS $35,.3069.08 5251,129.37

LIABILITIES

Current Liabilitias
CREDITORS $130,550.97 5117,269.67
ACCRUALS 5116,272.69 5543,953.40
PROVISIONS S2,019.783.76 S$1.711.G88.5Y
CLEARING ACCOUNTS S640,114.76 5301.811.36
DEPOSITS $41.654.32 542,385.79
OTHER UABILITIES 473,000,613 5102,835.34
WESTPAC LOANS 53.946,321.58 54,832 45758

Non-Current Liabilities
PROYISIONS SE7.815.54 5137,140.19

ACCUMULATED FUNDS AND RESERVES

Lingisfarna Angitcan Grammar Schoo! Finanos AaparT Papga 13
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Coffs Harbour Parish Date: 13/3/17

Page No: 1
Credit Memorandum/Diary Note

Purpose of advices:

Submission to The Corporate Trustees requesting approval to refinance existing Coffs Harbour Parish
borrowings for the property situated at 10 Cotswold Close Coffs Harbour 2450 from Westpac to AFGD.

Note

e this is not new borrowings simply a refinance from one financial institution to another.
e Fits with AFGD's core purpose to fund internaily Diocese related entities.
e Supports the Diocese including AFGD by the Parish having all transactional and borrowings with

AFGD.
¢ Refinance request has been discussed and approved at Parish level to proceed.

Brief outline of proposal

The current Westpac loan

fixed rate matures 17/4/2017.

balance as at 13/3/17 $173,626.34

Current repayments $1,371 p/m

existing loan maturity date 17/4/2037.- 20 years remaining from 17/4/17
New Variable rate proposed - 5.16%

New repayments proposed - $1,164 p/m

Government discharge costs circa $400.

AFGD's Proposal

Proposed drawdown date 18/4/17
Loan Amount $174,000

Term 20 years

Repayments $1,153 per month
Variable rate proposed - 5.05%
Redraw availability on the loan.
Nil - refinance fee

Nil monthly administration charge.

Security will be a charge over the property situated at 10 Cotswold Close Coffs Harbour given by the
Corporate Trustees of the Diocese of Grafton

Anticipated Fair Market Valuation (conservative) $480,000

Insured value summary below excludes land.
(Gezfion "=“'ﬂ‘fa-'-a*-c-i£;.""s~arr:n-.‘Rect0rv ]10 |Cosw0ld _I(Jose ]_COFFSHARBOUR| S50 | 500 | J §350500 lReinslatementl

AIRIIL

Recommendation

AFGD has previously assessed this proposal and supports the funding request and therefore recommends
approval of Coffs Harbour Parish Loan refinance from Westpac to AFGD.

I — —:5 = 2 /"\J
C 6——:_7

Blaine Fitzgerald

Manager - Anglican Funds Grafton Diocese

Next Steps

= Manager to forward Loan documentation to CTS and Parish for signing.
e Upon return co-ordinate discharge and settlement with Westpac.
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Dear Blain;

St John's Anglican Church

2 MclLean Street

(P O Box 1928)

Coffs Harbour NSW 2450
Phone: 02 6651 4700

Fax: 02 66514715

email: stjohnscoffs@bigpond.com
ABN: 48 760 490 292
13/03/2017

With reference to the loan for the Rectory at Coffs Harbour,
which we had discussions about this morning, it is the wish of the Coffs
Harbour Parish that this loan which is currently with Westpac be
transferred to AFGD. We would like this loan to be at the flexible interest
rate that you quoted and for this loan to have a drawdown facility as
discussed with Mr Richard DuBois. This loan matures with Westpac on
17 April and we would ask that you make necessary arrangements with
the trustees of the diocese and Westpac for this loan arrangement to be

put into place.

Yours in Christ

= 77 y
, Fr lan Mabey (_,/
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Westpac Banking Corporation
ABN 33 007 457 141

17 JeSt':)a.c AFSL and Australian credit licence 233 714

Business Loan Centre

1 King St
Concord West NSW 2138
| | Phone: 132 772
L L ote-2ee0
LTI R TR 13 February 2017
THE REGISTRAR CORPORATE TRUSTEES
PO BOX 4
GRAFTON NSW 2460

Dear Customer,
Account Number: 032537 175632

The fixed rate period on your current Fixed Rate Investment Property Loan is due to end on 17 April 2017. To help
you choose an option that best suits your needs, we've outlined your alternatives below.

Your Options Information
1. You can choose | If you would prefer to stay on a fixed rate to ensure repayment certainty you just need to

a new fixed rate. | choose a new fixed rate term. To help make your decision, please refer to the enclosed
"Westpac Property Interest Rates” page. Once you know which fixed rate term to choose,
simply follow these three easy steps:

How to choose a new fixed rate
1. Read and carefully consider the enclosed handout: “To help you better understand
interest rates",
2. Have all borrowers sign the enclosed Fixed Rate Offer, to confirm your selection.
3. Return the signed Fixed Rate Offer in the reply paid envelope provided before
10 April 2017.

There are no fees and charges payable if you choose a new fixed rate term.

2. You can do If you do nothing, your fixed rate term will expire and we will automatically convert your loan to

nothing and roll | a variable rate Variable Rate Investment Property Loan with the details outlined below.
it:t::;rtiar::: Interest Rate (including agreed discount of 0.40% p.a.): 5.16% p.a.
: New monthly repayment: $1,164
New Repayment Start Date: 20 May 2017

Your Repayments
If you have a periodical payment set up on your loan, you may need to adjust the amount. You can do this via online

banking or we can do this for you over the phone - simply call us.
If you have any questions about the above, please call your Relationship Manager.
Thank you for banking with Westpac.

Yours sincerely,

L

Bernadette Inglis
Group General Manager
Westpac Retail - Consumer Bank

Things you should know. Information is current as at 13 February 2017. If you have a short term repayment arrangement, the new monthly repayment
details above will apply as soon as this arrangement ends.

This information does not take into account your financial circumstances. Before you make a decision, you should read the Terms and Conditions and
consider if the product is right for you. Issued by Westpac Banking Corporation ABN 33 007 457 141 AFSL and Australian credit licence 233714.



Wifestpac

Account transaction list

13 March 2017 12:29 AEDT

Office: Anglican Diocese of Grafton
Group: Corporate Trustees
Account: INVESTMENT PROPERTY LOAN 032537 175632
Opening balance: AUD 174,211.80-  asat: 3 January 2017
Closing balance: AUD 173,626.34- asat: 10 March 2017
Current balance: AUD 173,626.34- asat: 13 March 2017 12:28 AEDT
Available balance: AUD 61.66+ asat. 13 March 2017 12:28 AEDT
Overdraft limit: AUD 174,273.00 asat 3 January 2017
Search parameters: All transactions
Date Description of transaction Debits Credits Balance
21 Feb 2017 PERIODICAL PAYMENT FROM 1,371.00 173,626.34-
ANGLICAN PARISH LOAN
REPAYMENT
20 Feb 2017 INTEREST 1,077.64 174,997 .34-
23 Jan 2017 PERIODICAL PAYMENT FROM 1,371.00 173,919.70-
ANGLICAN PARISH LOAN
REPAYMENT
20 Jan 2017 INTEREST 1,078.90 175,290.70-
Total value of transactions: 2,156.54 2,742.00
Number of transactions: 2 2

*** END OF LIST ***

Westpac Banking Corporation, ABN 33 007 457 141.
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AFGD REPORT - to Board covering 14/02/17 to 17/3/17

Last update was provided as at 14/02/2017.

Below is a new version of the Management Report that is consistent with the 5 key result areas identified in
AFGD's Strategic Plan 2017 - 2019.

5 key result areas

1. Financial Performance

2. Marketing & Business Development

3. Customer and Stakeholder

4. Human Resources

5. Governance Compliance and Risk Management.
1.

Detailed analysis of performance benchmarks can be obtained in the monthly Financial Report

bbjective:

Achieve the annual financial targets of the organisation in line with approved budgets and the prudential
guidelines set down by the Diocesan Financial Advisory Task Force (DFATF)

Strategies:
Maintain a net interest margin in the range of 1.75% - 2.50%.
¢ Net interest margin as at 28/02/2017 is 1.68%

Below target performance due to heavy weighting in cash. Anticipate correction as the year progresses and
the schools draw down on their funding lines.

Maintain Prudential Guidelines
e Capital Adequacy 31/12/2016 - 6.41% Benchmark 8% - 10%
¢ Liquidity — excluded Ord Minnett — 28.6% Benchmark 10% of Total Assets
This would be stronger if Ord Minnett included.

Increase deposit portfolio FUM (funds under Management) by 6% each year.

e 31/12/16 $39,599,081 Management results start point for 2017.
e 28/02/17 position $38,343,559 — below start point. Continue to watch position.

Investment Policy that reflects a diversified portfolio.

A diversified Investment Policy is in place and currently producing returns the business is expecting.
Summary Report is on the following page:



Margins & Cost of Funds (COF)

28-02-17 31-01-17 Variance Comment
Loans 5.355% 5.380% -0.03% Portfolio too heavily weightedin cash
Ord Minnett 4.500% 4.550% -0.05% at commencement ofyear
Cash 2.440% 2.350% 0.09% strategy rebalance
Ave Return on assets 4.225% 4.074% 0.15% 1/Move more into ORD $2.5M-
Savings 1.065% 1.115% -0.05% 2/ customers use of debt will increase as the year
Investment 2.748% 2.750% 0.00% progresses.
Ave weighted COF 2.550% 2.530% 0.02%
Margin l 1.675%I I 1.544%] r 0.13% Startegic Plan benchmark 1.75% to high of 2.50%

Operate the business within the expenditure budget parameters set Annually.

Total expenses YTD as at 28/02/17 is currently tracking $21,671 under budget
Savings achieved in general operating costs and wages.

Objective:

Develop both internally within the Diocese and externally in other Dioceses opportunities to increase the
portfolio in deposits and lending opportunities.

Other Business Development activities.
Merchant facilities for OP shops.

e Coffs Parish have agreed to be pilot.
e Ballina and Alstonville parishes are also keen to pilot the proposal.

Coffs Harbour Parish — Westpac Investment Loan - refinance
e Loan for $174,000 included in 23/3/17 Board papers for consideration.
e Settlement proposed by 20 April 17.

Camfar Properties P/L

¢ Loan for $190,000 is scheduled to drawdown in early April 17.
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GRAFTON DIOCESE

“Pari Passu” agreement with Westpac
Lindisfarne:

¢ Funding request via Pari Passu joint funding request with Westpac is submitted in 23/3/17 Board
papers for consideration.

e 50/50 split now proposed.
e AFGD $6M LOC to accommodate land purchase 34 Mahers Rd Terranorra
e Westpac facilities to reduce via LOC reduction to Total facilities of $6M to match ours.
e Joint approval required in line with due diligence by 30/3/17.
o Settlement and drawdown proposed by 14/5/17.
BDC:

e BDC Council approval to proceed has been obtained.

e Budgetary constraints centred around student numbers and teaching salaries continues to be an
area of debate before the adjusted 2017 budget and 5 year projections can be signed off.

e Wait and see approach currently adopted.
The college will make contact again when they have worked through their re-structure.
Shane Oxley Business Manager BDC will then release amended approved budget and preferred
funding mix between AFGD and Westpac. $12M in total. $6M split each.

e AFGD submission to Board for consideration is sitting in draft and | can complete the document
quickly once final mix known.

¢ Westpac remain committed to sharing the portfolio with us.

Externally:
Develop opportunities in deposit offering products with other Diocese that do not operate a development fund.

Develop opportunities in lending with other Diocese that do not operate a development fund or in conjunction
with another Diocese who do operate a development fund and may want to do a joint lending venture.

Anglican Diocese of Armidale

Over the past 60 days | have been in contact with the Anglican Diocese of Armidale discussing where we
are at and potential impact of the ASIC legislation.

« Ron Perry Registrar and Executive Officer of their Development Fund has been rebuilding a retail
investor book since 2014. FUM circa $5M.

e We have been sharing information regarding ASIC and our respective positions — retail/wholesale.

e Presently they utilise the services of Canberra Goulburn Diocese. The solution put to them by
Canberra Goulburn is not favourable for Armidale therefore they are receptive to exploring other
options.

e They also utilise the services of Ord Minnett.
Our potential ORD solution may prove to be a solution that presents some opportunities for both
Grafton and Armidale.

¢ We have agreed to keep the dialogue open.

e AFGD is seeking a cost effective solution on AFS licencing.

e Armidale are lobbying to have the legislation changed.
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Objective:

Continue to enhance our service offering as a point of differentiation by providing exceptional personalised
service.

Strategies:

Customer:
Continue building our culture as a customer focused organisation.

e Refer to Marketing and Business Development for recent activities.

Stakeholder:
Build on improving the relationship AFGD have with its stakeholders in order to achieve mutually
beneficial outcomes.

External:
Focus for commencement of 2017 has been external due to some critical timelines.

APRAJ/ASIC
e Position with ASIC currently requires significant resources.
» ID statement has not yet been accepted.
e Update provided in the February 17 minutes.

Ord Minnett
e Alison Perrott of Ord Minnett has advised Ord Minnett are not prepared to rent their Australian
Financial Services Licence (AFSL).to AFGD.
e Alison is sourcing options via other external providers to assist.
e To date a solution has not been tabled

AFSA
e Waiting for AFSA/Data Action revised costings for 2017 and beyond.

Objective:

Develop our people to ensure they become valued contributors to the mission of AFGD.
Invest in our people by providing them with the necessary training to do their roles and equip them with qualifications
recognised externally in the finance industry.

Strategies:
Ensure correct staffing structure is in place

e PT CSO position of 5 hours per week to continue unchanged til 31/3/17 when next review is
planned.
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Objective:
Improve our not for profit governance through undertaking a full review and upgrade of our policies and
procedures.

Strategies:
Review and redraft any proposed amendments to improve Governance and transparency.

e Quarterly update to be provide for the Board and management to assess position.

)

Blaine Fitz@lld
Manager AFGD
1713117
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AFGD Dashboard

AFGD Dashboard - as at 28th February 2017

Margins & Cost of Funds (COF)

28-02-17 31-01-17 Variance Comment

Loans 5.355% 5.380% -0.03% Portfolio too heavily weighted in cash
Ord Minnett 4.500% 4.550% -0.05% at commencement of year
Cash 2.440% 2.350% 0.09% Strategy rebalance
Ave Return on assets 4.225% 4.074% 0.15% 1/ Move more into ORD $2.5M -
Savings 1.065% 1.115% -0.05% 2/ customers use of debt will increase as the year
Investment 2.748% 2.750% 0.00% progresses
Ave weighted COF 2.550% 2.530% 0.02%

Margin | 1.675%| | 1.54a%| | 0.13% Startegic Plan benchmark 1.75% to high of 2.50%
Ord Minnett Portfolio Summary (000's) Comments

mMv Cost base Movement
28-02-17 Portfolio MV is holding.
$ 884199 $ 8,798.21 $ 43.78 |Revaluation occurs quarterly -
31/03/17 to be updated in Balance Sheet
Income
YTD Actual Annualised Gross Yield |cash flow forecastindicates gross income
S 44.87 S 269.22 3.06% to be $433K. This annualised result will smooth
Cashflow as year progresses
S 433.00 4.92% Anticipated Gross yield 4.50%
Fees
YTD Actual Annualised %
S 573 $ 34.38 0.39% Agreementis .40% - tracking to plan

Capital Adequacy - target is 10%

28-02-17 31-01-17 Variation % below min target
Total Equity 1,290.2 1,284.8 $ 5.40 cChange in asset allocation has increased
Risk Weighted Assets 20,142.4 20,825.2 -$ 682.80 RWA's impacting Capital Adequacy %.
Capital Adequacy 6.41% 6.17% 0.24% 3.59%
Total Deposits & Lending ($000's) Cash & Investments
28-02-17 31-01-17 Variation $000's
Deposits S 38,3436 $ 39,3115 -$ 968 |AFSA 602.3
addback Waestpac 1,330.8
re-draw funds $ - $ - ORD Minnett 8,933.4
$ 38,343.6 $ 39,3115 Melb DIF 4,750.0
BOQ 3,000.0
Lending S 28,582.0 S 28,664.5 -$ 83 |ME Bank 1,500.0
addback AMP 1,500.0
re-draw funds $ - $ - S 21,616.5
$ 28,582.0 $  28,664.5 % holding
AFSA 2.79%
: Westpac 6.16%
ORD Minnett 41.33%
AMP 6.94%
Melb DIF 21.97%
Cash/ Investment $ 21,6165 s 17,644.3 $ 3,972 |BOQ 13.88%
LOC facilities $ 1,600.0 S 1,600.0 $ - |ME Bank 6.94%
Total availabie $ 23,2165 $ 19,2443 $ 3,972 100.00%
Liquidity Ratio 60.55% 48.95% 11.60%
P &L Summa 000's) - February 2017 data
Actual for Feb 17 Budget for Feb 17 Variation Explanation
All income 5 133.8 5 153.8 -5 20.0 |income Detays in refinance of BDC
has reduced income
Expenses S 115.8 S 146.6 -5 30.8
Net profit S 18.0 S 7.2 s 10.8 | Expenses Savings achieved interst paid
Contrib Diocese S 14.6 S 14.6 5 - investors and general
Balance after Dist S 3.4 -5 7.4 S 10.8 operating expenses.

P & L Summary - YTD (5000's)

Actunl az a1 28/02/2017  Budget as at 28/02/2017 Variation explanation
All income $ 283.2 S 324.6 -$ 41.4 |Income Delays in refinance of BDC
has reduced income
Expenses S 237.2 S 300.2 S 63.0
[Net profit $ 46.0 $ 24.4 S 21.6 | Expenses - Savings achieved interst paid
Contrib Diocese 5 29.2 $ 29.2 $ - investors and general
Balance after Dist S 16.8 -5 4.8 $ 21.6 operating expenses

17-03-17



Capital Adequacy & Liquidity: as at 28/02/2017 No redraw calculated

Capital Adequacy: (Target > 10% of Risk Weighted Assets)

Actual Liquidity Ratio

Assets Weighting Asset Value RWA
Cash (Govt. Securities, A Rated Aust. Banks) 10% $ 12,683,182 S 1,268,318
Cash (Other Aust. Banks, ADI's} 20% S - S -
Anglican Loans -Unsecured 100% $ 198,629 $ 198,629
Anglican Loans -Secured S 17,874,476 50% S 17,675,847 $ 8,837,924
Undrawn Anglican Loans -Secured 50% $ 10,707,521 $ 5,353,761
redraw funds available 50% $ -5 -
External Loans - Secured Commercial property 100% $ - S =
Undrawn Ext. Loans - Secured Commercial property 100% S - 8 -
Equities 400% S = (8 =
Ord Minnett Subordinated Notes 50% $ 8,818,286 S 4,409,143
Other Investments 300% $ 21,755 S 65,265
Ord Cash 10% S 93,404 S 9,340
Total Assets $ 50,198,624 $ 20,142,380
N.B. As Asset Values include undrawn loans, figures won't reconcile with the Balance Sheet.
Risk Concentration:
Internal loans (< 30% of Total Assets}
Total Assets: Limit Amount:
Limit 30% S 50,198,624 S 15,059,587
Loans > 30% of TA S 13,935,788 200% -$ 1,123,799 S -
External loans (< 5% of Total Assets)
Limit 5% $ - S -
Loans > 5% of TA S - 400% S o) -
Total Risk Weighted Assets $ 20,142,380
8% S 1,611,390
+ 2% Buffer $ 402,848
Required Capital 10% $ 2,014,238
Equity:
2017 draft Accumulated Funds $ 1,238,452
Asset Reserves S 34,970
Adjustments
Management results YTD profit after distribution $ 16,807
Total Equity $ 1,290,229
"Surplus” Capital -$ 724,009
Actual Capital Adequacy ratio 6.41%
Liquidity (> 10% of Total Assets):
Total Assets: $ 50,296,586 |
Minimum Liquidity requirement 10% $ 5,029,659
Actual position:
Cash S 12,776,586
Undrawn Bank OD Facility $ 1,600,000
Total Actual Liquidity S 14,376,586
"Surplus” Liquidity | S 9,346,927
28.6%




as at 28/02/17

Prudential Guidelines: No redraw calculated

Depositors in excess of 5% of Liabilities

Floating Rate Note/CDO investments to be "A" rated
Investments currently below this benchmark;

Client Deposit Amount % of Liabilities
Total Liabilities $ 38,343,559 CorpTrustees S 10,906,177 28%
plus redraw funds St Cuthberts S 4,835,519 13%
S 38,343,559 0%
0%
$ 15,741,696 41%
External Loan in excess of 5% of Total Assets
Borrower Loan Amount % of Assets
0
Internal Loan to any one anglican entity not to exceed 30% of TA
‘Borrower Loan Amount % of Assets
SCAS S 13,935,788 28%
Asset Targets
Target Actual
Cash S 12,776,586 20% 25.40%
Ord Hybrids $ 21,755 0% 0.04%
Secured External loans 0% 0.00%
Secured Anglican loans 'S 28,383,368 70% 56.43%
Unsecured Anglican loans S 198,629 0% 0.39%
Ord Minnett Subordinated Notes $ 8,911,690 10% 18%
Other Investments P&E wd value $ 4,558 0% 0.01%
$ 50,296,586 100% 100.00%
Maximum % of Cash invested with any one institution, 20% of Total Assets
Bank Inv. Amount % of Assets
Melb Dif $ 4,750,000 9.4%
0.0%
Minimum % of Cash investments with maturity dates < 45 days, 12%
Actual %
S 5,543,384 43.4%

Rating Maturity Date Market Value
Australian Unity Ltd BBB+ 15-12-20 S 889,557
Members Equity BBB+ 29-08-19 S 1,007,690
Auswide Credit Union BBB 12-06-19 S 509,295
(n.b. Westpac credit rating AA-) S 2,406,542
Westpac Covenants:
Requirement Actual
Tier 1 Capital ) 2,014,238 § 1,290,229
Liquid assets with maturity terms < 45 days S 1,535,801 S 5,543,384
Min. liquid assets (Deposits, FRN & CDOs) S 10,059,317 S 21,710,031
of not less than 20% of Total Assets 20% 43%
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MYOB / Excel

Anglican Funds Grafton Diocese
Level 1 - 50 Victoria Street

Grafton 2460

NSW

Balance Sheet [Multi-Period]

January 2017 To February 2017

Account No. | Account Name | January | February

Current Assets 986,475 991,055

14,529,134 12,148,855

Investors - Interest Bearing Securities 7,572,198 8,823,214

76,994 100,143

Fixed Assets Current 4,690 4,558

Loan Assets 17,728,677 17,874,476

] 0

Total Assets 40,898,168 39,942,302
Liabilities

Current Liabilities 33,790 25,443

Accrued Interest payable Fixed inv 130 256

254,158 270,416

Sundry Liabilities 11,561 12,174

Investor Funds Fin Liab Current 5,354,355 4,459,793

32,051,491 31,962,340

Other Long Term Liabilities 1,905,859 1,921,649

Total Liabilities 39,611,345 38,652,072

Net Assets 1,286,824 1,290,230

Equity
Total Equity 1,286,824 1,290,230
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MYOB / Excel

Anglican Funds Grafton Diocese
Level 1 - 50 Victoria Street

Grafton 2460

NSW

Balance Sheet [Multi-Period]

January 2017 To February 2017

Account No. | Account Name [ January | February
Current Assets

1-1105 WBC 032537 247819 Operating Ac 27,061 8,775
1-3130 WBC Term Invested Funds 900,000 900,000
1-31486 Ord Minnett - Cash Account 51,381 74,248
1-3147 Ord Minnett - Global Cash trus 8,033 8,033
Current Assets 986,475 991,055
1-1110 WBC 032537 120455 Client Chqg 159,144 220,054
1-1130 AFSA Float SAV00000202 1,074,884 362,538
1-1137 Daily Txns Unproc'd in Phoenix -51,472 -125,553
1-1160 WBC 032537 163017 Cash Managem 107,099 202,018
1-1165 Melb DIF 30 day term 7,000,000 5,250,000
1-3111 AMP Term Investment 1,500,000 1,500,000
1-3112 ME Bank Term Investment 1,500,000 1,500,000
1-3113 BOQ Term Investment 3,000,000 3,000,000
1-3120 AFSA Security Dep SAV00000203 239,479 239,799
14,529,134 12,148,855
1-3145 Ord Minnett - investments 7,572,198 8,823,214
Investors - Interest Bearing Securities 7,572,198 8,823,214
1-1170 Accrued Int Receivable Investm 61,960 91,128
1-1400 Prepaid Insurance 7,259 6,515
1-1700 Other Prepayments 2,500 2,500
1-2000 Trade Debtors 5,275 0

76,994 100,143

1-2710 Furniture & Fixtures Orig Cost 724 724
1-2720 Furniture & Fixtures Accum Dep -724 -724
1-2810 Computer Hardware 28,219 28,219
1-2820 Acc Depn Computer Hardware -23,529 -23,661
1-2910 Computer Software 60,500 60,500
1-2920 Acc Depn - Comptr Software -60,500 -60,500

Fixed Assets Current 4,690 4,558

Loan Assets

1-3155 Line of Credit - O/D 1,714,310 1,942,865
1-3160 Loan Advances 5,200,860 5,200,322
1-3170 Loan Advances - P & | 10,813,507 10,731,289
Loan Assets 17,728,677 17,874,476
1-3199 Financial Assets Current - Adj -15,104,496 -15,104,496
1-4110 Financial Assets Non Current 15,104,496 15,104,496
0 0
Total Assets 40,898,168 39,942,302

Liabilities

Page




2-1004
2-1200
2-1915

2-1101
2-1102
2-1103
2-1104

2-1221
2-1222
2-1223
2-1224
2-1225

2-1910
2-1911
2-3030

2-1710
2-1715
2-1720
2-1725
2-1730
2-1735
2-1740
2-1745
2-1750
2-1751
2-1756

2-1755
2-1760
2-1765
2-1770

2-2310
2-9999

3-7000
3-8000
3-9000

Current Liabilities
Audit Costs
Accounts payable
Accrued Expenses
Current Liabilities

2243130 Access Acc INT PAY
2243131 Inst Acc INT PAY

2243132 Student Acc INT PAY
2243133 Parish Prov INT PAY

Accrued Interest payable Fixed Inv

2243310 Term 90 Days INT PAY

2243320 Term 180 days INT PAY
2243330 Term 365 days INT PAY

2243340 Negotiable INT PAY
235 Fixed Inv - 18 Month INT P

Sundry Liabilities
Accrued Annual Leave
Accrued Long Service Leave
GST from purchases
Sundry Liabilities

Investor Funds Fin Liab Current
2103300 Access Accounts
2103310 Institution Access
2103320 Student Access

2103330 Parish Provider Access

2103350 Interest Free Deposits
2103370 Chq Acc Parishes
2103380 Chq Acc Ministry
2103400 Anglican Affiliates

139 Parishes CMA

Next Gen Bonus Saver

2103420 Clergy Access Account

Investor Funds Fin Liab Current

2183310 Term Inv 90 days
2183320 Term Inv 180 days
2183330 Term Inv 365 days
2183341 Neg Inv Mat bal

Other Long Term Liabilities
2183350 Fixed 18 Mths

Westpac Unknown transactions

Other Long Term Liabilities

Total Liabilities

Net Assets

Equity
Revaluation Financial Assets
Retained Earnings
Current Earnings

Total Equity

MYOB / Excel

12,063 13,375
9,392 133
12,335 11,935
33,790 25,443

51 96

43 85

0 1

35 75

130 256
13,789 21,941
30,446 44 472
187,744 198,466
17 31

22,163 5,607
254,158 270,416
6,152 7,168
5,942 5,942
-634 -936
11,561 12,174
313,859 289,824
123,304 129,678
4,531 4,531
5,322 3,164
7,740 5,996
867,059 798,170
1,162,251 988,148
1,735,462 1,120,744
893,881 869,378
42,574 43,776
198,373 206,384
5,354,355 4,459,793
7,466,255 7,372,787
9,414,580 9,446,351
15,164,218 15,136,764
6,439 6,439
32,051,491 31,962,340
1,905,635 1,921,425
224 224
1,905,859 1,921,649
39,611,345 38,652,072
1,286,824 1,290,230
34,970 34,970
1,238,452 1,238,452
13,401 16,807
1,286,824 1,290,230
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